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MINUTES
of the XIX IPA World Congress – Turkey

6 – 11 October 2009 

The Opening Ceremony took place in the conference hall at the Maritim Beach Resort Hotel, Antalya.  Speeches were given by the International President, Michael ODYSSEOS; the President of IPA Turkey, Recep GULTEKIN; the Deputy General Director of the Turkish National Police, Mehmet TOKGÖZ; and the Governor of Antalya, Alaaddin YÜKSEL.
(The speech given by Michael Odysseos can be found at Appendix I)

1.
PRESIDENT’S OPENING ADDRESS

The International President, Michael Odysseos, welcomed participants to the opening session of the XIX IPA World Congress.  He expressed his thanks to the President and members of the National Board of the Turkish Section and the Organising Committee for everything they had done to ensure a successful conference.  He also congratulated them on an excellent opening ceremony.  

1.1 The hosting Section had organised a special programme for young serving IPA members, to run at the same time as the WC.  The participants would be invited to attend a session of the Congress on Friday morning, to give them a taste of the work done by Delegates.
1.2 With the exception of Botswana and Seychelles, all IPA Sections had registered on time to attend the WC.  However, the Delegate of Sri Lanka was subsequently unable to attend and had given his Section’s proxy vote to Section UK.  

1.3 The IP welcomed Humberto Garcia-Gomez, Delegate of Mexico, who had been unable to attend the conference in Russia last year because of serious health problems.  
1.4 A minute’s silence was observed in memory of our Founder; the Former International President, William Best; René Delasoie, Founder of Section Switzerland; Americo Monterio, President of the former Section in Foundation Macau; José Raimundo Nogueira Dos Santos, President of Section Brazil; and all other IPA members who have passed away.  

1.5 Of the 59 Sections that registered in time to attend the WC, 45 of them are represented by their Presidents.  The IP welcomed representatives from Section in Foundation Moldova to their first IPA conference.  
1.6 The IP announced the following changes of Delegates, since the list was sent to Sections with the Agenda:
Italy – Silvana Sergi replaced by Mirco Ciccarese

Kenya – Shuaib Adam replaced by the President, Alfred Osur Otieno

Pakistan – Muhammad Shoiab Suddle replaced by Muhammad Munir

Turkey – Recep Gultekin replaced by Mustafa Aygün

Ukraine – Andrii Vasylyshyn replaced by Oleksandr Gida

Letters of authorisation had been received from the Presidents of all these Sections.  The final list of Delegates and Observers can be found on page 4.
1.7
With the permission of the IP, the Delegates of Sections Israel and UK were each accompanied by three Observers but only two would sit with their Delegate at any time, the third Observer would sit at the back of the room.  

1.8 The IP welcomed the representative of IBZ Gimborn, Winrich Granitzka, together with Peter Newels, who is likely to replace Winrich when he retires as Chairman.  IBZ Gimborn is represented in accordance with International Statutes Article 10.7.
1.9 With the permission of the IP, two whispering interpreters were present: Mrs Alina Bondarenco would assist the Observer for Moldova and Michaela Gajdosova would assist the Delegate of Slovakia.  Also present in the room, with the permission of the IP, were Eran Israel (member from Israel), Gerhard Dekker (member from South Africa), Elizabeth Jones (Executive Officer for Section UK) and Günther Lambrecht (Internal Auditor).  
1.10 The IP reminded that Italian speaking Delegates may speak in their own language but the interpreters would provide passive interpretation only.  

1.11 Section Malta had kindly provided voting cards for the use of Delegates.  The IP outlined the procedure he proposed to use for voting.  He would first ask Delegates for votes against a proposal, then abstentions, and finally votes in favour.  

1.12
DELEGATES UNANIMOUSLY APPROVED THE SUGGESTED METHOD OF VOTING.
2.
APPOINTMENT OF TELLERS

Krasimir Vasilev Dimov, Observer for Bulgaria, and Steve Pierce, Observer for Australia, were appointed to assist in the counting of votes.
3.
APOLOGIES
Apologies had been received from Section Botswana.  The Section had asked that its proxy vote be given to Section South Africa but, as they had not registered before the deadline date, this had been refused.  
4.
ROLL CALL AND DECLARATION OF VOTING STRENGTH


A Roll Call revealed the Delegate of Mauritius was not present.  


Voting strength - 58 + PEB = 59 

The IP reminded that a simple majority vote was needed for a Motion to be passed, i.e. 30 votes.  For Motions to amend IS, IR and Directives a 2/3 majority was required, i.e. 40 votes.  
Break – The Roll Call revealed the Delegate of Mauritius was still not in attendance.


Voting strength = 59

5.
SUSPENSION OF VOTING RIGHTS

The IP reminded that Delegates voted to suspend the voting rights of Section Seychelles at the 35th IEC Conference in Russia the previous year.  At that time Section Mauritius had agreed to look after the interests of Section Seychelles and submit a report to this World Congress.   

5.1
The PEB was aware that the President of Section Mauritius is on leave of absence in the Far East and the Chief of Police has taken over the role of IPA President.  The PEB had intended to speak with the Delegate of Mauritius but he was not present.  
5.2
The IP added that the PEB had not received a report from Mauritius about the situation in Seychelles.  The PEB had discussed the matter and suggested that Section Seychelles remain in suspension for another year.
5.3
DELEGATES VOTED UNANIMOUSLY FOR THE SUSPENSION OF IPA SEYCHELLES TO CONTINUE FOR ANOTHER YEAR.

5.4
The IP asked Section UK, as the Sponsor Section of IPA Seychelles, to look into the situation.

6.
ADMINISTRATIVE ADVICE FOR DELEGATES


The AIT, Romain Miny, reminded Delegates they must pay for any additional expenses they incurred, such as use of the mini bar, telephones, etc., before leaving the hotel.  Claims for reimbursement must be submitted no later than 10th November.  

Romain asked Delegates whose Sections had not yet ordered membership stamps 2010 to let him know how many they required.  Those that had already ordered stamps would receive them from the Treasurers.  

7.
AGENDA

7a)
Agenda Presented


The Agenda had been sent to Sections 45 days before the start of the World Congress.

7b)
Additional Items for Discussion under Agenda Point 33 – Any Other Business


Since the 90 day deadline the following items have been submitted, which will be discussed under Any Other Business:

i) Hellenic Section will present information about the Friendship Week planned in 2010.
ii) Cyprus Section will announce its intention to host the XXI WC in 2015.
iii) The Delegate of Turkey will speak about new IPA accommodation.  This will be discussed during item 17 - ISC Report.  

iv) The Delegate of Peru will give information about the earthquake there.  This will also be discussed during item 17.
v) The Delegate of New Zealand had a letter from the Prime Minister and Minister of Tourism in New Zealand.  He asked for the opportunity to read this letter to Delegates.
The following items were announced from the floor:

vi)
The Delegate of the UK reminded that he had the proxy vote of Section Sri Lanka.  On behalf of Sri Lanka, he wished to give information about the Friendship Week planned in 2010.

vii)
The Delegate of Malta will give information about the PEB meeting held in his country.  This will be permitted during item 10 (PEB Report).
viii)
The Delegate of Belgium informed Delegates his Section had sent a confidential report to the PEB regarding the IEC Conference in Russia the previous year.  He had been asked by the PEB if this report could be placed on the Agenda for this conference but he refused.  However, having seen complaints from other Sections he had decided his report could be given to Delegates after all.  He had handed copies to all Delegates during the break.  This will be discussed under item 26.
ix)
The Delegate of Israel wished to take the opportunity to thank the US Section for assistance given to the Israeli Police.

8.
ADOPTION OF THE MINUTES OF THE PREVIOUS CONFERENCE
The IP reminded that Minutes of the 35th IEC Conference, held in Moscow, Russia, had been circulated initially on e-mail and Sections were given the opportunity to comment.  A bound copy was later sent to Sections.  

8.1
The Delegate of Luxembourg, Eugene Thommes, pointed out that he had asked a question during item 21a) (Proposals to host the XX IPA World Congress in 2012) which had not been recorded in the Minutes.  Eugene had acknowledged that Denmark’s 50th anniversary was in 2012 but questioned why Section Israel also wished to host the WC in 2012 to coincide with its 50th anniversary celebrations when, according to the Information Guide, the Section was not formed until 1963.  Item 21a) ii)3 of the Moscow Minutes gives the answer from the Delegate of Israel but the question from Eugene had been omitted.

8.2
THE MINUTES OF THE 35TH IEC CONFERENCE, MOSCOW, RUSSIA, WERE ACCEPTED UNANIMOUSLY, WITH THE CORRECTION MENTIONED AT 8.1.

9.
MATTERS ARISING FROM THOSE MINUTES

9a)
Para 14.3 – IYG age limit:


The PEB had looked into the problems caused by the wide age range.  Defer to item 20.4 (Motions).

9b)
Para 13(5) – History of the ERC:


ERC Chairman, Daniel Condaminas, had reported that former ERC member Michel Joye was compiling a history of the ERC.  Defer to item 13 (ERC Report).

9c)
Para 17(9) – Earthquake in Peru


The Delegate of Peru will be given the floor under item 17 (ISC Report).

9d)
Para 18.a.4 and Para 18.a.8


Because IBZ Gimborn is not accessible for all Sections the PEB would look into the possibility of holding seminars in other locations.  Defer to item 16 (IPC Report).

9e)
Para 24i)18 – Membership of civilians


The IP had told Delegates this matter would be discussed again in 2009.  Defer to item 20.1 (Motions).

No further matters arising.

10.
REPORT OF THE PEB BY THE INTERNATIONAL PRESIDENT










(CODE: A)


The Report of the PEB had been circulated with the Agenda in all official languages.  

10.1
The IP added that, based on the decision taken in Moscow, the PEB would continue to support IBZ Gimborn financially, as well as giving assistance to find additional sources of finance.  The Director of Gimborn had promised to enrich the training programme with more multilingual seminars to try and attract more members, especially non-German speakers.   The PEB would continue to assist members to attend Gimborn through the Arthur Troop Scholarship.

10.2
One of the main priorities of the PEB was promotion of the IPA.  This was also the duty of every member.  Several countries had shown interest in establishing a Section and the new PEB would give any assistance necessary.  In the meantime, applicants could be enrolled as Foreign Associate Members.

10.3
The PEB would continue to look for openings to make contact with other organisations, to enhance the image of the IPA.  

10.4
Support of the police profession was another priority of PEB members, who would continue to try to convince heads of police authorities that one of our main targets is to enhance the image of the police and improve police relations with the general public.  

10.5
Moldova had been granted Section in Foundation status.  The IP congratulated Moldova and also Section Romania as Sponsor Section.  Good progress was being made.

10.6
The situation in Macau had shown no improvement in the last two years so, unfortunately, Section in Foundation status had been withdrawn.  Members would continue as Foreign Associate Members in IPA Hong Kong.  Recently the mainland of China had expressed interest and the relevant information had been sent.  The new PEB will follow progress on this matter.

10.7
The IP congratulated Sections Croatia and Russia, who had been appointed to act as Sponsor Sections for Bosnia & Herzegovina and Armenia respectively.  

10.8
The PEB has submitted a Motion to amend the Arthur Troop Scholarship regulations.  Currently 30,000 CHF are put into the fund each year.  The PEB proposes that any money not used will be rolled over for use the following year, enabling more than 10 Scholarships to be granted.

10.9
Subject to the approval of Delegates, the PEB wishes to make provision in the Emergency Aid document to donate up to 30,000 CHF a year for immediate emergency relief.  A maximum of 10,000 CHF could be donated for each catastrophe, in advance of an appeal being launched.  

10.10
To encourage children of IPA members to make use of the International Youth Holiday Programme, the PEB approved a poster which was circulated to all Sections.

10.11
The IP took the opportunity to thank Sections Malta and Finland for their hospitality and assistance to make the two PEB meetings a success.

10.12
 Dione Bugeja, Delegate of Malta, told Delegates it had been a pleasure to host the PEB meeting in March, which was the second to be held in Malta.  As a very small Section, the preparations had been a challenge but his members were determined to succeed and make the meeting a success.  On the first morning PEB members met with the Minister of Justice and Home Affairs and the Police Commissioner at the Ministry, where the PEB were surprised to see displayed the final 48 photographs of the IPA Photographic Competition.  This was followed by a meeting with the President of the Republic at the Palace and later in the morning, a meeting with the Minister of Tourism.
10.13
 The Delegate of Lesotho, Mrs Evelyn Letooane, told Delegates that, as Commissioner of Police in her country, she was impressed with the high level of commitment of the present PEB members.  She hoped this legacy would be sustained by the new PEB.  

10.14
The Delegate of Poland, Arkadiusz Skrzypczak, expressed his gratitude to the IP for his personal involvement and support.  The IP, along with representatives from many IPA Sections, had taken part in the 90th anniversary celebrations of the Polish police.  The Prime Minister had been impressed and this had given a very positive image of our Association.  He also informed that representatives from his Section had taken part in the Police Placement Programme, with placements in Germany and Ireland.  This had resulted in a significant rise in young officers joining his Section.     

THE REPORT OF THE PEB IS NOT SUBJECT TO A VOTE. 

11.
REPORT OF THE SECRETARIAT

The ISG, John Waumsley, had little to add to his written report, circulated with the Agenda.  He was very pleased with the work of the new Webmaster, Mike Bazzell, an IPA member of the USA Section.  Because of the work of Mike’s IT company, the website was now up-to-date and had been translated into all IPA languages.  Mike kept costs down by only charging the IPA for the cost of paying his staff.  John hoped Sections found the website user-friendly.  

THE REPORT OF THE SECRETARIAT WAS ACCEPTED UNANIMOUSLY.

12.
REPORT OF THE INTERNATIONAL TREASURY
(CODE: C)

12a) 
Accounts 2008
(CODE: Ci)

Pierre-Martin Moulin, International Treasurer presented the accounts of the Association on behalf of the International Treasury team; Romain Miny and himself.  He pointed out that all figures were in Swiss Francs.  

12a)1.  Delegates were told that the Budget presented for 2008 had foreseen a darker picture than the reality.  In fact, the income is still greater than expenditures, even though the gap is closing.  The surplus for 2008 is 16,356.60.  

INCOME-EXPENSES (ACCOUNTS 2010)

[image: image1.wmf]
Comparison slides were then shown, depicting comparisons between 2008; 2007 and 2006 regarding Assets and Liabilities:  

12a)2.  Assets: 

· Liquid Assets – an increase.  

· Debtors – not a large amount (these were sums not collected at the end of the financial year although two Sections had since paid).

· The Netherlands Loan – this was falling every year.  On 31 December 2009 these amounts will have been paid and would then disappear from the accounts. 

· Advances – this appeared a high amount but was principally the result of an advance to Turkey.  This was normal practice that instead of registering dues the amount was considered an advance for this Congress. 
· Stocks – the amount had fallen.  The number of cards in stock was almost zero.  More had to be ordered. 

· Expected tax refunds – 35% tax was imposed on interest on accounts in Switzerland.  Every three years tax can be reclaimed.  This amount was almost as good as the two previous years which was the result of good investments. 

· Equipment /computer hardware – most is renewed every 3 years or so. 

This represented an increase of almost 10,000.00. 

12a)3.  Liabilities:
· Creditors - these consisted of amounts whereby Sections send back stamps and they are given a Credit Note.  They will be included in next year’s accounts.  
· Capital – This had not been touched for a number of years.  With the addition of interest for the financial year, the amount was increasing.  This was very good in the light of the economical forecast.  
· Reserves – remained as previous years.  
Slides then showed comparisons of the following 3 points (Expenses; International Commission Expenses; and Income) between 2008; the Budget for 2008; and figures from 2007. 

12a)4.  Expenses: 

· PEB – General expenses (below budget) - PEB expenses were closely linked to where they meet.  In 2008 a meeting was held in Sri Lanka but costs still fell compared to 2007.  
· ISG – IAC (below budget) – thanks were expressed to John, Wendy and Lesley.  
· Treasury (slight increase) - Stamps were not produced in time to distribute them in Moscow.  Therefore they were sent by post, so costs were higher.  
· International Commissions (below budget) - as Commissions do not all meet every year, 2008 saw less meetings.  By comparison the 2007 costs were high because of the Gimborn Audit. 
· Interpreters (below budget) – costs were reduced as only one Interpreter now attended PEB meetings.  
· Contributions (below budget) – this amount includes the amount paid by IPA to Gimborn.  
· IEC / WC (over budget) –the highest excess for this year but it was expected.   Travel costs were much higher and hotel costs were in excess of the budget.  It was an unpleasant surprise when high costs had to be made for each transfer; visa payments etc.  There were lots of participants in Moscow and the Organisation at a late stage gave details of costs not foreseen.  These were ultimately covered from the Treasury.     

· Sundries (below budget) – these included translation costs for documents sent to Sections (agendas; Minutes; newsletters). 
The figures for the above items showed a total expenditure of 746,019.27 for 2008 whereas the figure budgeted was 768,400.00.  Although below budget, it was an increase on the figure for 2007 of 702,351.11.

12a)5. International Commissions’ Expenses:

Pierre explained that prior to budgets being produced, it was not known in advance which Commissions would meet in a specific year as they meet twice in the three year term.  This depends on the Chairman’s decision.  Therefore each Commission is given a general sum of 8,000.00 annually in the budget.  

Three of the five Commissions had met in 2008, plus the Gimborn working party. There were also some miscellaneous costs for Commissions that did not meet.  

12a)6.  Income:  

· Contributions (levy) - current year –(slightly above forecast figures). 

· Contributions (levy) - previous year (above budget) - there are always Sections who buy stamps for preceding years.  The Treasury bills Sections for the previous year but not for stamps going back further.  (Sometimes members want old missing stamps on their card).

· Interests (well above budget) – this was the result of the investment which had good results. 

· Miscellaneous revenues (not included in budget) – this was a reimbursement by the visa company.  A slight increase on 2007.  

12a)7. A slide was then shown of a table depicting the expenses in percentage terms, comparing 2008 with 2007 and 2006. 
	EXPENSES IN PERCENTAGE
	2008
	2007
	2006

	IEC-WC
	33.27
	23.24
	32.89

	IAC-ISG
	16.40
	17.12
	16.54

	Gimborn
	14.28
	14.24
	13.00

	Interpreters
	8.04
	8.97
	9.12

	PEB
	6.08
	7.48
	5.88

	Translations
	6.00
	6.05
	8.53

	Int. Comm.
	5.05
	5.78
	5.49

	Contributions
	4.95
	4.65
	3.44

	Sundries
	3.93
	4.94
	3.33

	IT
	1.75
	1.58
	1.78

	Audit
	0.25
	5.96
	-.-

	TOTAL
	100.00
	100.00
	100.00


12a)7.1  Of significance, a third of IPA’s expenses relate to WC/IEC Conferences.  

12a)7.2  The Audit figures in the table related to costs for the Gimborn Audit.  Some bills for 2007 were actually paid in 2008 so that was the reason for the low figure in that year.

12b) External Accountant’s Report   (Code: Cii)

This took place on 3 March 2009 in Saillon, Switzerland with no problems.  All went smoothly.   The International President added that both Audit Reports had been circulated to Sections/Delegates.  

12c)  Internal Auditors Report   (Code: Ciii)

This took place on 4 April in Luxembourg.  Present were Pierre-Martin Moulin, Romain Miny and the two Internal Auditors, Guenther Lambrecht and Dione Bugeja.  

12c)1
Guenther Lambrecht reported they had studied in detail the report for this period and could confirm the information provided was in accordance with the International Statute.  All IEC and PEB decisions taken were studied.  He expressed thanks for the excellent work of the Treasurers and recommended the accounts for 2008 be adopted.  

12c)2 Dione Bugeja stated that a financial crisis had hit the financial world since September 2008 and our Treasurers were asked whether this situation had affected the 2008 accounts and whether there could be repercussions for the financial year 2009.   He was pleased to inform Delegates that the negative worldwide situation did not affect our Association’s accounts.  However, as the bank we were using (UBS) could be affected by the situation, precautionary measures were taken by the Treasurers by depositing a sum in Swiss Government Bonds and a new separate account was opened in an unrelated bank to accept the 2009 levy.  

12c)3  Regarding item 35 on the accounts circulated with the agenda
– the Auditors had questioned that the travelling compensation for the ISG was zero.  The IT explained this was not covered by Section UK as in the past, but the ISG had not travelled to Nottingham in 2008.  

12c)4  Regarding item 36 

– they questioned the increase of 8,566  between the budget and the profit and loss account.  Wages were fixed and normally increases were known beforehand.  The IT accepted the budgeted sum was wrongly submitted.  It would not happen again.   

12c)5.  Regarding item 39 

– Above budget Treasury Postage Costs had been questioned but this was explained by the fact the stamps were not printed in time to be given out in Moscow and had to be posted.  

12c)6  Regarding 56 – Gimborn.  

-Although it was decided at the WC 2006 that the maximum contribution should be 100,000.00., in 2008 the contribution was 106,525.42.   The explanation given was that in 2006 a seminar was organised by the ERC at Gimborn with 70% OLAF sponsorship.  Two years later in 2008, the IT was informed by Mr Nieder that in 2006 they had registered a loss of more than 5,000 Euro for the seminar.  They requested part be paid by IPA.  The International Treasurer refused to pay without PEB agreement.  Due to the special situation, a vote was taken by the PEB in Riga which approved to pay 4,000 Euro.  In consequence, Gimborn was paid more than was approved by this Assembly.      

12c)7  Regarding item 58 -the Arthur Troop Scholarship 

-the Auditors observed that the 30,000.00 budget was not used every year.  They had suggested the possibility of increasing the number of scholarships for the benefit of our young police officers.  They were pleased to note that the PEB were presenting Motion Code: L to this Congress in regard to this matter.  
12c)8
  Suggestion


- International Commissions only meet twice in a three year term.  To further improve their work Dione suggested to consider the introduction of telephone conferences during that particular year when they did not meet, if this was financially feasible. 

12c)9
In conclusion Dione expressed it had been a pleasure working with the Treasurers.  They were performing a sterling job.  He and Guenther hoped to be of service for a second term.    Applause. 

12c)10  DELEGATES VOTED UNANIMOUSLY IN APPROVAL OF THE INTERNAL AUDIT REPORT 

12d)  Voting for 2008 Accounts

The International President thanked the Internal Auditors’ for their report and invited questions: 

12d)1  Marc-Margy Durant, Belgium, said that in 2008 Sections had a deadline of 15 December for the return of stamps.  They had a problem with stamps in Belgium.  They returned 2008 stamps at the beginning of 2009, missing the deadline.  The Treasury did not make a reimbursement which has caused Belgium a big problem.  Taking the advantage of being at this World Congress, he expressed a wish to be reimbursed.  

12d)2
 Pierre acknowledged that he did receive the stamps late.  He had already closed the accounts and received the stamps after the External Audit.   For a few years they had been more flexible.  In the past they had to be returned by 15 November.  The Treasury closed the accounts at the beginning of January.  He considered that allowing stamps to be returned after a year was generous.  Sections should be in a position to return them before the end of the year.  The Treasury took the decision not to reimburse Belgium but if there is a request to reverse that decision, it was not for him alone to decide.  He suggested Belgium should make a formal request to the Assembly.  

12d)3
 The Belgian Delegate said he would make an official request via the PEB if necessary, underscoring the fact that the Section’s finances were in a poor situation at the moment.  He was counting on their indulgence.  

12d)4
 Eugene Thommes, Luxembourg, asked what re-imbursement figure were we talking about and would this Congress need to take the decision?  As the IT’s report had been voted upon, it would need to be an official motion for reimbursement.  

12d)5  Pierre replied it was CHF 2,000.-. The Treasury had received 1,000 returned stamps.  Incidentally, it did not affect the 2008 accounts as they were already closed.  A decision to reimburse would come under Sundries for 2009.  

12d)6
 John Waumsley reminded that there was an Advice document contained within the Information Guide that specified 15% may be returned up to 15th December.  It had to be appreciated why this date was set, so the Treasury can close its accounts accurately.  He recommended we should not go back on that decision.  Otherwise, it would set a precedent and then other Sections will come with reasons for reimbursement. 

12d)7
 Pierre added that deadlines were fixed for many returns; travel reimbursement; stamp orders; stamp returns etc.   These are constraints for the smooth organisation of work of the Treasurers.  It was necessary to have deadlines to carry out the work.   


The International President reminded that both the External and Internal Auditors were in favour for the accounts to be approved and asked for a vote. 

12d)8  THE 2008 ACCOUNTS WERE UNANIMOUSLY APPROVED. 


Pierre expressed thanks and appreciation for the vote of confidence.  

12e)
Capital


As could be seen from the accounts presented, the Association was still in a healthy situation at the end of 2008. 

12f)
International Levy:


In view of the figures presented, the Treasury were not asking for an increase.  The levy remains at CHF 2.-. per members.    APPLAUSE. 
12g)
Budget 2010     (Code: C iv)


To present an income and expenses budget for next year was always a risk.  It could not be absolutely accurate.  

At item 7, the figure had been increased to 240,000.00 for the IEC Conference.   Otherwise, there was still a similarity to previous years and if there was nothing unforeseen, this should be our budget for 2010.

12g)1 DELEGATES VOTED UNANIMOUSLY IN APPROVAL OF THE 2010 BUDGET.  

12h)
Gimborn


Pierre said that as mentioned by Dione (at 12c)6 above) there was an additional amount paid to Gimborn in 2008 because of the deficit regarding the IPA Seminar in 2006.  The figure would revert to 100,000.00 in 2009. 

12i)
Financial Changes


All our eggs were in one basket with UBS which in view of the Financial Crisis caused considerable worry.  Action was recommended by the Treasury and the PEB decided that our assets should be divided between three institutions:  

· Our Reserves to be kept in the current UBS account 

· A new account with BCV to be opened for all 2009 levies (there were no links with UBS)

· In addition we took 600,000.00 to buy Swiss Government Bonds.  There was no risk as these were guaranteed.  

Now, thankfully, the market had strengthened a little and the Investment Bonds had been put back into the UBS.   

Consequently we have two bank accounts:  The BCV for the levy and UBS for savings. 

12j)
Closing his report, Pierre said Romain and he had worked together for 6 years.  A great friendship had formed and he thanked Romain for always being there to assist.  During the 2003-2006 term of office, the International Treasury made a large number of changes, all of which appeared to have been gladly accepted by Delegates.  

12j)1
 This current term of office had led to the consolidation of systems.  If Delegates allow the current Treasury to continue for another term, they intended to keep to these systems and would do everything not to increase the international levy for some time either.  There would be a new challenge ahead with a new PEB and he looked forward to that.  

It had been a pleasure to present the accounts which was the result of team work.

The IP thanked Pierre and Romain expressing the hope they would continue to work for the next three years.  

DAY 2
A Roll Call revealed the Delegate of Mauritius had still not arrived.  There was a change of Delegate for Turkey. Mustafa Aygün was replaced by Deniz Yildiz. 
Voting strength = 59

13.
REPORT OF THE INTERNATIONAL COMMISSION FOR 
    
EXTERNAL RELATIONS (ERC)               (CODE: D)


The ERC Chairman, Daniel Condaminas, told Delegates his Commission was very active and successful.  The longest-serving member of the Commission, Michel Joye, who was the former representative in Geneva, had written a historical report about the Commission since its inception, which has been translated into the two languages used at the UN sites (French and English).  The text will be made available shortly on the IAC website.  
13.1
The Commission members work every day, particularly in Geneva and Vienna, where the representatives attend around 90 days of meetings per year.  

13.2
Daniel reminded Delegates the annual ERC Global Report is a useful tool for Sections to present to authorities they are in contact with.  The report demonstrates what IPA is all about.  Some Sections reproduce the report in their magazines, e.g. New Zealand had sent Daniel a copy of its magazine which contained the report.  However, the report on the activities of the ERC is not a full reflection of all the work carried out by the Commission.  
13.3
Important texts will soon be made available on the IAC website.  One document that will soon be available on the website is the annual report of the Human Rights Council.  The Commission communicates with the outside world on a number of discussion themes, for instance drug trafficking, demonstrating the professionalism and expertise of the IPA.
13.4
Increasingly over recent years, our increased status has meant we have been asked to intervene with suggestions or been called on to speak in the organisations we are involved in.  For example, in November the IPA will speak at a UNESCO conference regarding child victims and street children.  
13.5
On 1st April the IPA was recognised as an NGO by the Organisation of American States.  This was followed in September by recognition as an NGO with all rights by UNESCO.  This means the appropriate status with these organisations can be included on the IPA letterheads.  

13.6
The IPA is in a unique position, having representation on so many international organisations.  The ERC draws on the expertise available within the other IPA Commissions and Sections, and works on issues which are important to us all, both within our Sections and outside the IPA.  This is very important for our recognition.
13.7
Potential candidates to serve on the next term of the ERC would need to be chosen for their linguistic skills and also for their proximity to the centres (UN, UNESCO, etc.) where they will represent the IPA.  
13.8
Daniel congratulated IPC Chairman, Signe Justesen, for her excellent work following the workshop “Human Rights – Children as victims”, held at the IEC Conference in Moscow the previous year.  The various UN centres had been impressed with Signe’s report.  
13.9
Delegates were shown an emotional film on child soldiers, inspired by the Universal Declaration of Human Rights.  Daniel said it was an honour to be involved in such activities.
13.10 As this was Daniel’s last report of the current term of office, he thanked Section Turkey for its excellent organisation; all Sections that have participated in the challenge to achieve peace; and also the PEB, with whom it had been a pleasure to work for the last three years.
1311
The Delegate of Turkey, Deniz Yildiz, expressed his appreciation for the hard work done by the ERC.  To encourage more young serving IPA members, Deniz asked if the IPA should try to seek more communication and co-operation with organisations such as Europol or Interpol.
13.12
The IP replied it was one of the main objectives of the PEB to open relations with all such international organisations.  He reminded the World Police Prize was given to Interpol several years ago for services to the police.  

13.13
Daniel added that of course the ERC was working in that area, we are always looking for channels to move forward. 

13.14
 THE REPORT OF THE INTERNATIONAL COMMISSION FOR EXTERNAL RELATIONS WAS ACCEPTED UNANIMOUSLY.

14.
REPORT OF THE INTERNATIONAL CULTURAL COMMISSION (ICC)









(CODE: E)


The ICC Chairman, Georgios Katsaropoulos, said 53 Sections had submitted annual ICC reports.  No reports had been received from 8 Sections.  His Commission had taken note of the suggestions given by Sections in their annual reports.   A full list of these suggestions was shown in Appendix A of the ICC Report. These would be considered by the next ICC.  
14.1
The International Youth Gathering 2009 had been held in Israel, with the theme “In the Footsteps of the Bible”.  Section Israel will present a report later in the conference.  19 youths from 12 Sections had taken part.  It was thought the low number of participants was a result of the unrest in the country but Georgios said he had visited Israel in July and assured everyone it was very safe there.  

14.2
The theme presentation of this current conference will be “International Terrorism and methods how to combat it”.  Georgios reminded that the presentation must not be political or religious in nature, as this would be contrary to the Statutes.  He was sure the lecturers would present information in an appropriate manner. 
 14.3
The International Photography Competition, co-ordinated by ICC member Bruce Hutton in 2008, was very successful.  Many Sections now hold photography competitions within their Sections and have asked that the ICC organise another International Photography Competition.  Georgios hoped the new PEB would consider this suggestion.  
14.4
The ICC had discussed ideas for the Arthur Troop archive project.  It was hoped that all Sections would contribute to a central archive, with photographs of National Executive Boards, magazines, minutes, etc.  This could be updated annually by Sections, who would have electronic access to their own part of the archive.   ICC member Eran Israel had suggested this project originally to preserve the history of the IPA in pictures, to be made available to everybody.  
14.5
It was felt the IAC website should contain a page where Commission minutes and reports on cultural events can be featured.  Because of ill health, Georgios had been unable to work on this project.

14.6
Georgios suggested the Written Article Competition should be on the agenda for the next ICC.  IPC Chairman, Signe Justesen, had suggested a Written Article Competition with a professional topic, which may be progressed as a joint project between the two Commissions.  

14.7
In 2009 the European Cultural Capital Cities were Linz in Austria and Vilnius in Lithuania.  Georgios had written to Sections Austria and Lithuania to encourage participation in this project.  Only Austria had replied that they would not be involved.  Georgios suggested if we use such opportunities offered by the European Union it would increase awareness of IPA’s activities.  So far there had been no participation by the relevant countries in this project but Georgios thought it would be a good idea to co-operate in the future.  
14.8
Georgios thanked all the Delegates and Commission members for their support.

14.9
Deniz Yildiz, Turkey, promised his Section would try to be part of the activities when Istanbul will be a City of Culture in 2010.  
14.10 Gal Sharon, Delegate of Israel, took the opportunity to thank the ICC for its assistance in organising the IYG.

14.11
Steve Connor, UK, reminded that Alan Carter (former ISG) had produced five volumes of photographs and cuttings, dating back to Arthur Troop.  These were put on display at the UK National Council meeting in May.  He had also provided this excellent record on a memory stick for the IAC archives.  This was an amazing historical record and Steve suggested it could form the basis of the historical archive that Georgios had spoken about.
14.12 Georgios apologised for not mentioning this excellent work compiled by Alan Carter.  He confirmed Alan had presented a memory stick to Michael Odysseos.  Some of this material would probably be incorporated into the Arthur Troop pictorial history that Alan is working on with Bruce Hutton.

14.11 Kees Sal, The Netherlands, complimented Section Israel for its excellent organisation of the IYG.  Two youths had attended from his country and he had received very good reports from them.
14.12  THE REPORT OF THE INTERNATIONAL CULTURAL COMMISSION WAS ACCEPTED UNANIMOUSLY.

15.
REPORT OF THE INTERNATIONAL INTERNAL COMMISSION (IIC)










(CODE: F)


IIC Chairman, John Waumsley, thanked the members who had served on the IIC during his 12 years as Chairman of the Commission, particularly with regard to their work on the international documents.  Looking back at the last three years since the introduction of the new International Statutes and Rules - in 2007 no motions had been received, in 2008 only two motions relating to the membership card were received, and for the current conference only the PEB motions related to the IS & IR.  Looking back to 12 years ago, there were 27 motions.  He assumed the lack of motions in recent years indicated that Sections were satisfied with the documents.  John congratulated Sections as they too had been involved in producing the new documents.  
THE REPORT OF THE INTERNATIONAL INTERNAL COMMISSION WAS ACCEPTED UNANIMOUSLY.

16.
The Report of the International Professional Commission 
(CODE: G) was postponed.

17.
REPORT OF THE INTERNATIONAL SOCIAL COMMISSION (ISC)










(CODE: H)

ISC Chairman, Julianna Papné Végsó, thanked Sections for their co-operation.  She felt the basis of our Association is friendship.  Delegates were shown a film of the ISC meeting held in Finland.  
17.1
47 annual ISC reports had been received, which is less than last year.  106,000 participants took part in social events, which was very good.  Julianna congratulated Sections, especially South Africa, who had organised the highest number of social events.
17.2 
The International Youth Exchange Programme had been renamed “International Youth Holidays Programme”, to avoid possible confusion with the International Youth Gathering.  Julianna encouraged Sections to make more use of this scheme.  
17.3
Delegates were shown statistics for IPA Houses.  Julianna congratulated Section Denmark, which had hosted the highest number of people in its 5 IPA Houses.  Julianna, together with Michael Odysseos, had the opportunity to visit the IPA House Giarmata in Romania recently.  Section Romania is currently building a new IPA House and Julianna congratulated the Section on this project.  
17.4
Sports events are very popular among IPA members, with over 36,000 participants in events during 2009.  These events are held without discrimination; the race, gender, etc. of participants are not important.  The International President presented the Sports Trophy to the Delegate of Hungary for successful organisation of sports events during 2008.  
17.5
Julianna also felt that travel was very important to the IPA.  It provided opportunities for members to get to know each other and become more accepting of cultural differences etc.  Delegates were shown the top 5 Sections and Julianna congratulated Section Hungary again for very good results last year.  

17.6
The IPA is dedicated to support those who suffer in natural disasters.  It seems that floods, fires, etc. happen almost every week and the IPA is always ready to give as much assistance as possible.  There was a serious earthquake in central Italy this year and the PEB launched an appeal for the victims.  Julianna thanked the 14 Sections that had sent money to the IPA appeal and also those Sections that contributed directly.  The ISC was awaiting information about how the appeal funds would be distributed to the victims.  
17.7
A question had been included in the latest ISC annual report form to find out if Sections had a social fund.  14 Sections had a fund of money for use as emergency aid.  

17.8
Julianna thanked her Commission members for their work during the last term.  

17.9
Deniz Yildiz, Turkey, announced his Section could provide the opportunity for members to stay in Turkish police guest houses.  There are 79 guest houses all over the country.  In 2009 the fee is 15 US$ per day.  An information booklet had been given to all Delegates and they were also shown a short presentation.  

17.10 Julianna clarified these were not official IPA Houses but would be advertised as “Other Accommodation For IPA Use”.

17.11
 Raul Morales Paiva, Delegate of Peru, informed Delegates that following the earthquake in his country on 15th August 2007 he had received some interesting information from a member of the Turkish Section.  This had proved very useful and it was comforting to hear from others who had experienced the same kind of problems.  An area in the southern region of central Peru had been affected by the earthquake, which had registered 7.9 on the Richter scale and had left 15,000 people dead.  430,000 victims had suffered in some way as a result of the considerable damage caused.  No state can be properly prepared for a disaster on that scale but the leaders of the national police force set up a crisis committee and command posts were established.  Their tasks included public order and safety, making houses safe, etc.  42 local police houses or police stations had collapsed and 33 more were declared uninhabitable but priority was given to civilian victims.  He expressed his thanks to the Government of Turkey for its solidarity following the earthquake.  As well as assistance given by Government officials, a donation had been given for the police station in Pisco city.   Raul reminded that at the IEC Conference in Moscow last year he had thanked Section Italy for its donation.  The money had been used to assist IPA members affected by the earthquake.  His Section had also presented José Antonio MUÑOZ RODRÍGUEZ as a candidate for the IPA World Police Prize for his work following the earthquake.  

17.12
 Michael Boolsen, Delegate of Denmark, said he was often asked why his Section had so many IPA Houses.  Denmark is a very pleasant country to visit and therefore many foreign visitors are accommodated.  In addition, the houses are used for conventions, for example, one of the larger houses can accommodate 50 people.  At the moment there are four IPA Houses but a fifth house would open soon.  All the houses are quite large and are set out as small flats, rather than dormitory accommodation.  
17.13
 Arkadiusz Skrzypczak, Delegate of Poland, informed the Delegates that the next meeting of IPA House Managers will take place in Poland from 25th – 29th May 2010 in Żerków, 60 km from Poznan.  The cost will be 300 Euros for a single room and 250 Euros for a double room.  It was expected that around 100 people would attend.  The Polish Section will provide transport from the airport, train station, etc.  Some Sections that had hosted this meeting in the past had organised an extra programme, e.g. Israel.  The Polish Section was ready to prepare an extra programme if required.  A programme for the House Managers Meeting had been sent to all Sections and the PEB.   

17.14 Jari Liimatta, Delegate of Finland, questioned why every year some Sections do not return completed annual reports.
17.15
 In reply, Julianna said this question should be addressed to Sections, as she did not know the answer.  She had sent reminders after the deadline date but without success.  

17.16
 The IP reminded that the Statutes had been amended to allow for Sections to be suspended if they did not submit reports for two years.  He suggested the new PEB should look into this situation.  He was sure all Sections organised social, cultural and professional activities and he did not understand why they failed to report on these activities, which help to promote IPA.  He was aware that some Sections organise professional seminars but do not put information on their websites or circulate it to other Sections.  He urged Sections to publicise their activities, to encourage and motivate new members, especially young officers.
17.17
 With the permission of the IP, the Observer for Germany, Werner Busch, thanked Julianna for her excellent report.  However, he pointed out that Appendix B to the ISC Report showed an amount of 49 Euros had been donated by his Section in emergency aid.  This should have been shown as 49,000 Euros.  He also pointed out that Section Ireland was shown as having donated 4 Euros but he wondered if that was also a mistake.
17.18 Julianna apologised if a mistake had been made and promised to look into it.

Note:  Appendix B to the ISC Report attached to these Minutes has been amended to show that IPA Germany donated 48,900 Euros and IPA Ireland donated 3,750 Euros in emergency assistance.   
17.19
 Mirco Ciccarese, Delegate of Italy, expressed his gratitude to all Sections that assisted following the earthquake in his country.  It was intended the money received from Sections would be distributed to the victims of the earthquake the following week.  They will never forget the generosity and solidarity demonstrated by the IPA after the earthquake.  

17.20. THE REPORT OF THE INTERNATIONAL SOCIAL COMMISSION WAS ACCEPTED UNANIMOUSLY.

Break – A Roll Call revealed the voting strength = 59

Back to item16.
REPORT OF THE INTERNATIONAL PROFESSIONAL COMMISSION (IPC)





(CODE: G)

16.1
Arthur Troop Scholarship - IPC Chairman, Signe Justesen, told Delegates 18 applications had been received for the 2009 Scholarship. 10 Scholarships were awarded and all except one of the scholars had specified a seminar at Gimborn.  Not all the Scholars needed the full 3,000 CHF to attend their chosen course.  Therefore the IPC has put forward a suggestion to allow any money not used to be rolled over to the following year.  Hopefully, this would allow an additional Scholarship to be awarded each year.


19 applications were received for the 2010 Scholarship.  Soon the IPC would make its recommendations to the PEB.  Signe was proud of the success of the scheme during this term of the Commission.  Originally there was a struggle to get 10 applications from young applicants but that situation was improving.  Signe thanked IPC member Stephen Crockard for his excellent administration of the scheme.  

16.2
IBZ Gimborn – Signe thanked Gimborn for the openness shown during discussions, which had included promotion, choice of topics and administration of seminars.  She hoped this positive co-operation would continue.  Signe felt it would be beneficial to give more information about Gimborn to high ranking police officers.  When the PEB met in Finland earlier this year they had discussions with the Commissioner of Police, who had shown interest.
16.3
Young police officers – The IPC was keen to promote events involving young members.  Section The Netherlands was planning to hold a seminar for young police officers next year and the Czech Section had held a seminar in May this year.

16.4
Following the IEC Conference in Moscow last year, the IPC had discussed the outcome of the Workshop and how better to disseminate professional knowledge.  There was a suggestion to launch a short professional article competition for individual members to write about their knowledge.  Signe hoped the new ICC and IPC would work together on this project, with the support of the new PEB.
16.5
Annual Reports – The annual IPC Report was a recent innovation.  8 Sections had not submitted a report this year but the Commission had 52 to work from.  The results showed 28 Sections had organised professional events in 2008, with 8,000 participants.  

16.6
Police Placement Programme – Signe reported that 20 Sections are able to receive police officers on placement.  She felt that a placement in another country provided valuable education for an officer.

16.7
In conclusion, Signe thanked her Commission members for their dedicated work and also Sections for their co-operation.  She stressed that IPA can be of benefit to police officers in their careers.  The Association was not solely for friendship and social issues.  Arthur Troop found it difficult to cross borders in his endeavours but these days it is not so difficult.  Signe felt that networking and co-operation with police colleagues can prove to be an important tool in the fight against crime, and meetings such as this were an opportunity to share views and contact details.  
16.8
Steve Connor, Delegate of the UK, pointed out his country could not participate in the Police Placement Programme and he asked that it be removed from the list.  He confirmed that if a placement was arranged between police authorities, Section UK could provide social assistance but could not arrange a placement.  

16.9
Deniz Yildiz, Turkey, thanked the IPC for promoting the Arthur Troop Scholarship.  He felt this was a good way to involve and encourage more young police officers.

16.10
 Nataniel Macamo, Mozambique, informed Delegates that during National Police Day in May 2010 his Section has organised a concert for police and the public, to promote the IPA.

16.11
 William Saunderson, Ireland, said his Section was a big supporter of IBZ Gimborn.  He asked if any police authorities officially recognise the courses presented in Gimborn.
16.12
 The IP replied that the training provided in Gimborn was recognised by police authorities in Cyprus and counted towards promotion prospects.  

16.13
 Signe was aware that the police authorities in Germany and Luxembourg recognise Gimborn courses.  Young police officers from Denmark are also sent to Gimborn by the authorities.  The Gimborn representative will speak later regarding recognition by other countries.
16.14
 Udo Göckeritz, Germany, added it had been necessary to convince all 16 different States in his country but training courses in Gimborn are recognised.
16.15
 Eugene Thommes, Luxembourg, told Delegates the Director General of the Luxembourg Police had been invited to Gimborn and had been taken aback by the quality of seminars and the whole training experience.  All travel costs and registration fees are paid by the Government, which gives its full support.

16.16
 The IP added that when the PEB held a meeting in Luxembourg several years ago, the Grand Duke had shown interest and promised to visit Gimborn.  

16.17 Demetris Demetriou, Delegate of Cyprus, said that the benefit of attending Gimborn was not just official recognition but also the personal development of police officers.  He had attended many courses himself and saw how this offered the opportunity to improve his knowledge and skills.  
16.18. THE REPORT OF THE INTERNATIONAL PROFESSIONAL COMMISSION WAS ACCEPTED UNANIMOUSLY.

18.
GIMBORN REPORT




(CODE: I)


The representative of IBZ Gimborn, Winrich Granitzka, was happy to be in Turkey, which is a bridge between Asia and Europe.  He was accompanied by Peter Newels who, subject to election later in October, would be his successor as Chairman of the Board.  

18.1
The recommendations made by the PEB at the IEC Conference in Moscow had been followed.  Work was being done to try and improve the facilities, including renovating guest rooms, etc.  New equipment had been sponsored by IPA North Rhine Westphalia, as well as being provided out of Gimborn funds.  At the moment there is no cable network in the area around Gimborn, so internet connection is very expensive via satellite.  However, broadband connection will be installed next year.  

18.2
The certification process has been postponed until next year because of cost considerations but Winrich hoped an ISO certificate would be obtained in January 2010.  He felt the quality and educational work had improved, despite having low resources.  

18.3
Gimborn contributes greatly to the reputation of the IPA.  Its success relies partly on contributions from Sections.  France, Poland, Spain and Hungary actively shape their own seminars at Gimborn.  Winrich could not name all those who have helped but he relied primarily on Stephen Crockard from the UK and May-Britt Rinaldo from Sweden for their assistance at English-speaking seminars.  Many Sections support their members financially to attend Gimborn.   Winrich emphasised the role of Section Cyprus, which supported its members to attend Gimborn.  In relation to the number of members in Cyprus, no other Section had so many participants in English language seminars.
18.4
In the recent past the PEB, through the Arthur Troop Scholarship, had made it possible for scholars to attend from further afield.  Winrich felt it was necessary to experience a seminar at Gimborn to fully appreciate the value of the centre to IPA.  Participants leave with a lot of new contacts and friends.  However, the number of participants and seminars is falling compared to previous years.  In particular English seminars, with and without interpretation, are poorly attended.  A seminar planned for March has been postponed until November and Winrich asked for the support of Sections to ensure the seminar goes ahead.  It is only possible to meet demands for more English seminars if Sections send participants.  

18.5
The reduction in numbers attending Gimborn this year is probably due to the financial crisis but it will impact on the finances of the centre.  Many other institutions are in a similar situation but it was hoped 2010 will be better.  
18.6
Winrich reminded Delegates this would be his last Conference as he will stand down at the next General Assembly at the end of October.  He has been in IBZ for 31 years, including over 15 years as Chairman of the Board.  He retired 5 years ago and intends to pursue his involvement in local politics.  He felt he had succeeded in achieving many things that he had not dreamed about 30 years ago - 

· Gimborn is closely linked with IPA and since 1984 has been able to use the IPA emblem.  
· Since 1991 the PEB and many Sections have been members of the Extended Board, able to vote and participate in the decision making process.  
· In 1998 at the 28th IEC Conference in Athens, Winrich accepted the IPA World Police Prize on behalf of IBZ Gimborn.  
18.7
Winrich thanked everyone for the opportunity to inform them about the work of Gimborn.  He had created many bonds of friendship and had fond memories.  Winrich was confident Peter Newels will be elected as his successor.

18.8
The IP wished Winrich every success in this new era of his life.  He welcomed Peter, who he was sure would work closely with Klaus-Ulrich Nieder (Director of IBZ Gimborn) and National Sections.  
18.9
Peter Newels introduced himself to Delegates.  Since 1986 he had been an officer in the German Police and also a member of IPA.  For the last 10 years he had various IPA responsibilities.  In 1991 he attended a seminar at Gimborn and his involvement had progressed since then.  He had worked very intensively with the PEB and worked to implement their many recommendations, in the interests of Gimborn.  He promised to maintain high standards and asked more Sections to view Gimborn as the educational institution of the IPA.  He was happy that Section Italy had returned to Gimborn as a member and said that a German-Italian seminar was planned.  He had many plans for the future and wanted to maintain an international programme.  
18.10
The certification process was very important and Peter hoped the ISO application will be concluded soon.  This will need to be renewed annually.  Peter thanked the PEB for its advice and assistance.  Renovations are planned, including a new conference hall, to accommodate a larger number of participants.  This will make it easier to organise international seminars, as the facilities for interpretation are not so good at the moment.  At the end of October IBZ Gimborn will celebrate its 40th anniversary.  Peter thanked member Sections for their financial support.
18.11
 Signe hoped the good co-operation between the PEB and Gimborn would continue.

18.12
 Evelyn Letooane, Delegate of Lesotho, questioned why attendance figures at Gimborn were falling.

18.13
 The IP felt this was because of the financial crisis that had struck the whole world, making air tickets and other expenses more difficult to afford.

18.14
 Winrich agreed that many Sections had to deal with increased expenses.  He felt this was the only reason for the fall in numbers.  It is not because the costs of attending Gimborn have increased, although it may be necessary to increase participation costs next year, when the financial crisis has eased.
18.15
 With the permission of the IP, Steve Pierce, Observer for Australia, told Winrich he appreciated the drive to increase efficiency in recent years.  He added that accreditation will be useful when ISO certification is achieved.  He respected Winrich, despite their disagreements in the past, and wished him good luck for the future.
18.16
 Winrich felt what Steve had said shows that when we identify problems we should speak about them and not take offence.  Constructive criticism can be a good thing, we were able to deal with it and discuss problems in a friendly manner.  He recommended this constructive approach be maintained in the future.  

18.17
 Kees Sal, The Netherlands, said his Section was a strong supporter of Gimborn.  However, he was a little confused by the accounts shown in the Gimborn Report for 2008, which show a positive result.  On a yearly basis The Netherlands has been asked for additional sums to make up a shortfall in the budget.  Last year he received a similar request and at the beginning of this year his Section paid an amount to Gimborn.  He was sure everything was accountable but would recommend the financial report to the PEB be brought in line to the current requirements.
18.18
Winrich confirmed that since the foundation of IBZ, The Netherlands Section has always been a strong supporter.  In 2008 The Netherlands did not pay any more than normal.  The accounts for 2008 showed a profit because 30,000 Euros was paid in interest on some funds.  Winrich intended to recommend to his successor that there be two different financial reports.  The report to the German authorities will be different to that required by the IT.  A former President of The Netherlands Section is on the Board of Gimborn and will be able to certify that money paid by the Section has been used correctly.
18.19
 Kees assured Winrich he did not doubt the finances were managed correctly, he simply wanted the accounts to be brought in line with the requirements of the IT.

18.20
 Humberto Garcia Gomez, Delegate of Mexico, offered congratulations to the staff of Gimborn.  For many years the centre has been very important to the IPA.  He had discussions with Klaus Nieder and Winrich, and looked forward to working with Peter in the future.  Humberto asked if there was a possibility to develop a programme to enable members from Sections with very limited resources to participate and take advantage of what is offered at Gimborn.  He was working towards having a training centre in Mexico.  He hoped to attract speakers who might usually go to Gimborn, to enable those who are unable to travel there to take advantage of the expertise of the speakers.  He asked if something more could be done to make it possible for Latin America to take advantage of this.
18.21
 Winrich confirmed he had had discussions regarding this subject and was grateful for new ideas.  There was a lot of educational experience in Gimborn which could be helpful for countries further afield.  He was sure the new Board would be happy to assist.  

18.22
Arkadiusz Skrzypczak, Delegate of Poland, thanked Winrich for his co-operation.  His Section had its own seminar every year and he hoped this would continue as before.  He advised his own police authorities about the seminars at Gimborn and assured them participants from Poland were going on an official trip to work, not going on holiday.  He suggested other Sections inform their police authorities about Gimborn.  His Section assists members to attend.  
18.23
 Guiseppe Mario Muscioni, Delegate of San Marino, told Delegates that over the last few years there had not been many participants from his Section, as seminars were not organised in the Italian language.  He hoped there would be seminars in Italian in the future, as the San Marino Police did recognise accreditation from Gimborn.  He wished Peter Newels as much success as Winrich had enjoyed.  
18.24
 Winrich replied that at the IEC Conference in Hungary last year he had successful discussions with Section Italy.  The Section had rejoined Gimborn and there will be Italian seminars in the future.  He told Mario it had always been a pleasure to work with him and he was proud of their co-operation.  
18.25
 The Delegate of Turkey added his congratulations to Winrich and good wishes for the future.

18.26
 The IP concluded by wishing every success to Winrich and Peter.  He assured them both that Gimborn will have the full support of the Sections.
Applause.

19.
IPA WORLD POLICE PRIZE

The ISG John Waumsley did not feel any of the three applicants were of a sufficient standard to merit an award.

19.1
Pilot Loots, Delegate of South Africa, asked the ISG if a letter or certificate of appreciation could be awarded instead of the World Police Prize.

19.2
John agreed this was a good idea.

20.
MOTIONS OR DISCUSSION ITEMS RECEIVED FROM NATIONAL SECTIONS AND PEB

20.1
PEB:  IS Art 2 and IR Art 2 amendment 

  (CODE: J)

Motion: 

To amend International Statute, Articles 2.1 and 2.2.h), and
International Rules, Article 2.1.a).
To allow membership of the IPA to civilian members of the police service. 

The three Articles to be amended by removing those words (in brackets) and replacing with those words in bold to read:

International Statute, Article 2.1 - Aims of the Association

The IPA is an independent body made up of members of the police service belonging to National Sections, whether (on active duty) in employment or retired, and without distinction as to rank/position, sex, race, colour, language or religion.  Its purpose is to create bonds of friendship and to promote international co-operation.

International Statute, Article 2.2.h)

To this end it undertakes to

facilitate international co-operation through friendly contacts between (police officers) members of the police service of all continents and to contribute to a mutual understanding of professional problems.

International Rules, Article 2 - Membership

1.   
There shall be the following categories and conditions of membership:

a) Ordinary Membership

Each Section shall determine for itself who is to be considered as belonging to the police service and who can be accepted as a member.  (It shall also be free to make a distinction between police officers and civilian employees of the police.)  Each Section may also restrict membership to police officers only.  Conditions of membership, and any changes made to them, must be notified to the PEB.

(Serving or retired police officers) Members of the police service, who are not members of the IPA and who transfer their residence to another country may only be accepted as a member if they satisfy the conditions of membership of that country.  If they are already members, they may retain their membership in their former Section, or transfer it to the Section of their new country of residence.  This shall also apply to (police officers) members of a police service on secondment to another country.  


This motion would allow membership of the IPA to civilian members of the police service.  The IP told Delegates there had been an error in the wording of this motion.  A sentence had been missed from the original motion and an amendment had now been given to all Delegates in the English language.   (The sentence that was missing from the original Motion is underlined in the text above.)
Voting on the amendment resulted:
 
Against  0
     Abstentions  3 
In favour  55 
20.1.1 John Waumsley explained this item had been included on the Agenda because the PEB was aware of some Sections who wish to admit civilian members.  This motion was merely intended to provoke discussion and was not an indication that the PEB is either for or against admitting civilian members.
20.1.2 Ove Jørgen Moen, Delegate of Norway, reminded that his Section had been one of those that raised this subject at the IEC Conference in Moscow last year.  He felt it was enough to look at the name of our Association – International Police Association.  He had received a letter from the Founder, Arthur Troop, dated 8th March 1998.  Ove Jørgen did not think it was right to go against the ideals of Arthur Troop.  He quoted from that letter:


“When I first developed the basic concept which led to the IPA it was based on the simplest of principles.  I wanted to see a world-wide organisation made up of serving or retired police officers, regardless of rank, sex, religion, colour or culture.  When the Founding members drafted the original Charter, later to become the International Statutes and Rules, we took into account all the known arguments, pro and anti, about who can be defined as a Policeman.  We knew about differing types of Law Enforcement Agencies, but we decided that membership would be confined to those persons serving in a civilian capacity, and as in the case of the United Kingdom, swore an oath of loyalty to the Sovereign, but not to a Government.”

The Founding members had also decided against admitting military personnel.  Ove Jørgen again quoted from Arthur Troop’s letter:
“World Congresses may decide differently in the years to come but Sections must through experience and practice settle the definition – Who is a Policeman/woman.  If Sections wish to bring in the admission of civilian employees, I can only advise this way:-

1. Does type of employee have powers of arrest and acting as a bridge between the authorities and the public?

2. If the person is employed entirely in a non-police role, e.g. clerk, civilian driver/mechanic or cleaner, or whatever, he cannot as the Rules stand become a member of IPA.”

Ove Jørgen added that, as a police officer, when he met IPA colleagues from abroad he needed to know they were from his own profession.  In Section Norway opinions on civilian membership were divided but his advice was not to change the Statutes.  
20.1.3. Alois Kalcher, Delegate of Austria, pointed out that conditions vary from one country to another and each Section should decide who can become a member.  He felt this discussion was not necessary and the present situation should continue.  

20.1.4. Pilot Loots, South Africa, said that for 30 years Sections had the right to decide on their own membership criteria, that includes civilians, but that right was taken away in 2006.  He was in favour of that right being given back to Sections.  Neither the PEB nor the IEC had ever been able to define who is a police officer.  Even Jürgen Klos, former International President from 1982 to 1988, had said it was impossible to have a worldwide definition.  The South African Section believes in Arthur Troop’s ideals but that was 58 years ago, the police services of today are very different.  The South African Police have appointed a civilian Commissioner and Deputy Commissioner.  At the moment psychologists, social workers, etc. are all banned from the IPA but they are called upon to assist with police work.  Pilot said his Section had amended its constitution to admit civilians.  This was reported to the PEB but they received no comment.  He supported this motion.
20.1.5 John Waumsley clarified that membership criteria was taken out of the International Statutes in 2006 and moved into the International Rules, it was not removed altogether.  The right to choose was never taken away from Sections.
20.1.6 Kees Sal, The Netherlands, told Delegates he had joined the police force in 1970 and been an IPA member since 1976.  Since then he had seen many structural changes, and now civilians often hold a high rank within the police.  He did not approve the amendment that gave Sections the right to restrict their membership to police officers only. 

20.1.7 Mirco Ciccarese, Italy, said the purpose of IPA is to bring together police officials from around the world but local realities vary very much.  For example, in Italy there is the Questore, who is the provincial police chief and also police prefects who are not members of the state police force but part of a domestic service.  Also not eligible for membership are members of the prison police force.  This motion goes in the direction that these people could be members
20.1.8 Michael Boolsen, Delegate of Denmark, pointed out that police forces are changing.  If we consider ourselves as police officers only if we have the power of arrest, then the Association is not developing.  Many civilians now carry out police work and he was in favour of change.

20.1.9 Humberto Garcia Gomez, Mexico, said an Association such as ours currently marginalises people who have considerable responsibility and professionalism but they play an important role in police activities.  There is a need to adapt to a changing world.  In Mexico new legislation has recently been passed regarding the question of social security services.  Individuals may find themselves in a situation where they cannot be considered as police officials but will have the same responsibilities and salaries as the police.  Therefore Mexico agrees we should include this concept of civilian employees.     
20.1.10 Speaking on behalf of the Delegate of Malta, Dione Bugeja was in favour of the motion.  His Section had recently enrolled the first civilian member, who worked at the Police Academy.  There was one condition – if after obtaining membership a civilian leaves his post, the Board will have the right to decide if that person’s new employment is in accordance with their membership policy.
20.1.11 Mario Bolgiani, Delegate of Switzerland, said his Section had also discussed the issue of who may become a member.  In his Section, anyone who has completed a police course for one year and has a police diploma is automatically eligible.  In addition, there are certain civilians who qualify for membership in the Swiss Section, e.g. those who have a degree in pathology or certain other university degrees.  Progress has been made in the last 60 years and we have to adapt to reality and find new solutions.  
20.1.12 Koji Nakamura, Delegate of Japan, felt each Section should decide on who should be able to join, as the definition of a police officer depends on the relevant laws and regulations in each country.  

20.1.13 John Waumsley agreed there can be no clear definition of a police officer, which is why it is left to each Section to decide who is a police officer.   So, for example, if Section Italy decides the Questore is suitable then he may become a member.  This motion deals with those who are “employed” by the police service in a strictly civilian capacity, rather than specifically referring only to “police officers”.  
20.1.14 Steve Connor, UK, said there had been an ongoing debate in his Section for some time as to whether what they refer to as “police support staff” as opposed to “civilians” may join IPA.  He asked for clarification, as International Rules 2.1.a already states “Each Section shall determine for itself who is to be considered as belonging to the police service and who can be accepted as a member”.  As the Delegate of Malta has said his Section had admitted a civilian worker, Steve questioned if the Section had breached the IS and IR as they stand at the moment.
20.1.15 John Waumsley agreed that this could be confusing if the Rules are looked at in isolation.  However, the International Statutes refer to members of the police service “whether on active duty or retired”.  The term “active duty” does not apply to civilian workers.  This is not repeated in the Rules but the Statutes and Rules should be read together as a whole document.  

20.1.16 Steve Connor said that in the UK the term “active duty” does not only refer to police officers.  His Section would apply Rule 1.a to define who is considered to be on “active duty”.  We think this would include those who are employed by the Chief Constables or Commissioners of Police, who wear a uniform and patrol the streets but who may have limited powers compared to police officers.  He considered that admitting these people as members would not breach the Rules.     
20.1.17 John Waumsley agreed that if the UK recognised them as police officers then that is correct.  From his own experience in the UK police he knew that police support staff were not considered to be on active duty, they were “in service”, not “on active service”. 
20.1.18 William Saunderson, Ireland, agreed with the Delegate of Norway.  The definition of a police officer is different in each country but a police civilian is not a police officer.  The “power of arrest” had been mention, retired members did not have the power of arrest but they were allowed to be members.  He said Delegates should ask themselves, “Why do we want civilians to become members of a police association?”.  He was against the motion.  

20.1.19 Ove Jørgen Moen, Norway, added that his Section had made provision in the Statutes to cover the situation if a police officer is removed from his role and put into a civilian role.   
20.1.20 Alois Kalcher, Austria, said it was also important to have a definition of what is a civilian.  Police law defines who can belong to the criminal police force, which may also have civilian employees.  We believe that military police, even though they may have tasks which could be done by civilian security services, should not be members.
20.1.21 Jacky Thevenot, France, felt it was clear from the discussions there are 61 countries, all working differently.  Therefore it was wise to allow Sections to decide who they allow to be members.  All Sections should send their Statutes to the ISG to ensure the wording is correct.
20.1.22 Marc-Margy Durant, Belgium, emphasised this was an important issue for Sections.  In his country there are civilians with police competencies and skills, working with the police.  On the other hand, there are police agents with no arrest responsibility but they are police officers.  There are also special services in Belgium with limited expertise but who have powers of arrest, i.e. customs and excise.  There are also workers such as ticket collectors on public transport and those who monitor radio frequencies, who are members of the judicial police.  Marc-Margy suggested such associates should not have a full membership card but instead have a card which clearly states they are associates.  He also questioned if staff working for the IPA could be members.  
20.1.23 John Waumsley replied that, according to IR Article 2.1, Sections have to ask, do you regard them as police officers?  If the answer is yes you enrol, if no you do not.  Regarding associates, that is a domestic issue for each Section to decide, they would not be recognised as a member elsewhere.  Regarding IPA staff, they are not entitled to membership. 

20.1.24 George Henry Millard, Delegate of Brazil, thought that, as each Section already determines who is eligible for membership, the system should not be changed.  
20.1.25 Alfred Osur Otieno, Delegate of Kenya, said the definition of a police officer is obviously unclear as each country has its own definition.  It should be left for each Section to decide, otherwise a consensus is impossible.
20.1.26 At this point Marc-Margy Durant, Belgium, asked for clarification as there seemed to be confusion about exactly what Delegates were being asked to vote on.  It appeared the confusion may be because the amendment to the motion was provided in the English language only.  Therefore it was decided to break for lunch to allow the interpreters to work on the other languages.

BREAK FOR LUNCH

Pierre Angibaud replaced Christian Durand as Delegate of Monaco.

Voting strength = 59

Back to item 20.1
(CODE: J)

French, German and Spanish translations of the amended motion had been prepared and handed to the appropriate Delegates.

20.1.26 Kees Sal, The Netherlands, said the last sentence of the first paragraph of the motion relating to the International Rules, Article 2, had caused him some concern but after speaking with his fellow nationals he was now happy with the motion.
Voting resulted:

Against  10
      Abstentions  3 
In favour  45

20.1.27  THE PEB MOTION TO AMEND I.S. ARTICLE 2 AND I.R. ARTICLE 2 IS CARRIED.

20.2
PEB: To amend the Emergency Aid document        (CODE: K)
Motion: 

To amend the Emergency Aid document

To add an additional final paragraph to read -

Where financial assistance is required immediately following a natural disaster, the PEB is authorised to make an instant payment from International funds up to a maximum amount of CHF 10,000 per incident.  Any such immediate payments shall not exceed 30,000 CHF per financial year.  Any such payment may only be made in support of an appeal.  Should the PEB make an instant payment, they will notify Sections as soon as possible and provide a report to the next meeting of the IEC.


The ISG John Waumsley explained the PEB proposed to amend the Emergency Aid document because occasionally aid is required more quickly than the time it takes to launch an appeal.  This motion authorises the PEB to donate up to 10,000 CHF per incident, up to a maximum of 30,000 CHF per financial year.  This donation would not replace an appeal and would only be given if subsequently supported by an appeal.
PEB MOTION (CODE: K) TO AMEND THE EMERGENCY AID DOCUMENT CARRIED UNANIMOUSLY.

20.3
PEB: To amend the Arthur Troop Scholarship document 

                                      




(CODE: L)

Motion: 

To amend the Arthur Troop Scholarship

By including a new paragraph 3, to read -

The total amount awarded annually shall be 30,000 CHF.  If the full amount is not distributed, in accordance with paragraph 3, monies remaining may be moved forward to the following year and used for additional scholarships.  

John Waumsley explained this motion was to insert a new paragraph 3 to the Arthur Troop Scholarship document.  Each year the International Treasury makes provision to grant 30,000 CHF in scholarships but this amount is not always used.  This motion would allow for any unused money to be used to provide additional scholarships the following year.
PEB MOTION (CODE: L) TO ADD A NEW PARAGRAPH 3 TO THE ARTHUR TROOP SCHOLARSHIP DOCUMENT CARRIED UNANIMOUSLY.

20.4
PEB:  To amend the International Youth Gathering document   

  





 (CODE: M)
Motion: 

To amend the International Youth Gathering document

By amending the last sentence of paragraph 1.4



From:

The age of an IYG participant will have reached 15 years but not have exceeded their 18th birthday at the start of the IYG, and no exceptions should be permitted.

To:

The age of an IYG participant shall be 16 and 17 years of age at the start of the IYG, and no exceptions should be permitted.

And inserting a new paragraph 1.7, to read:

Once a young person has participated in an IYG, they may not attend any subsequent IYG.

John Waumsley pointed
out a mistake in the English version of the motion sent to Delegates.  In the justification, the age of participants was shown as 15-16 at the start of an IYG, it should be 16-17.  The other languages are correct.
20.4.1 Alois Kalcher, Austria, agreed the amendment to the age range of participants is justified.  However, he did not feel the second part of the motion, restricting participation to only one IYG, was justified.  
20.4.2 The IP explained that experience had shown that if there are any problems, the young people who are to blame are usually the ones that have attended more than one IYG.  It was also important to give the opportunity for different youths to attend.  

20.4.3 Alois Kalcher thought the proposed new restriction regarding the age of participants meant it would not be possible for participants to attend more than twice at most.  If there are no applications from new participants from a Section, the opportunity should be available for someone to go for a second time.

20.4.4 Guiseppe Mario Muscioni, San Marino, agreed with the Delegate of Austria.  It may be fair to restrict participation to once only from a large Section but San Marino was only a small Section.  Mario also disagreed with the proposed change to the age of participants.  He was happy for the minimum age of 15 to remain.
20.4.5 However, Gal Sharon, Delegate of Israel, agreed with the PEB motion.  Her Section had experience of organising an IYG and she felt the age range should be 16 and 17 – not over or below.
20.4.6 Kees Sal, The Netherlands, suggested there should be two votes on these two different issues, i.e. i) relating to the age range and ii) relating to restricting participation to once only.  

20.4.7 With the permission of the IP, Bruce Hutton, Observer for New Zealand, told Delegates his Section had been privileged to host two IYGs.  Both were very successful.  However, in the first instance they found the 15 year old youths lacked maturity and had an innocence that was affected by older youths, especially the males.  Therefore, he agreed 15 year olds should not be allowed to attend an IYG.  Also, the top end of the age range caused some problems.  There were several instances of behavioural problems, all caused by youths that had attended previous gatherings.  When you host a gathering you take on responsibility for the youths and adopt the standards of parents.  Section New Zealand strongly supports the PEB recommendation that participants attend only once.  
20.4.8 Proposal from Denmark to take two votes on the two separate issues.  

Seconded by Austria, Finland and others.

20.4.8 i) MOTION TO RESTRICT THE AGE OF PARTICIPANTS TO 16 AND 17 CARRIED UNANIMOUSLY.
Voting on the second part of the motion resulted:


Against  8

Abstentions  1

In favour  48

20.4.8 ii) MOTION TO RESTRICT ATTENDANCE AT AN INTERNATIONAL YOUTH GATHERING TO ONCE ONLY IS CARRIED.

20.5
PEB:  Specific IPA documents to become Procedures










(CODE: N)

Motion: 

That the following documents become Procedural documents, which may only be authorised and amended by the IEC:

1.   Procedure for Emergency Aid

2.   Procedure for Arthur Troop Scholarships

3.   Procedure for International Youth Gatherings

4.   IPA World Police Prize – Award Procedure

5.   Procedure for International Youth Holiday Programme
       (formerly International Youth Exchange)

6.   Procedure for Use of the International Travel Form
       system 

If approved, reference to Procedural documents will need to be made within in the International Statute (IS) and International Rules (IR).  This will necessitate -

To amend International Statute, Articles 20.2 and 20.3

To amend International Rules, Articles 12.3, 22.1 and 22.4

These Articles refer to:

IS 20.2 - provides power to the documents

IS 20.3 - makes other documents an integral part of the Statute.

IR 12.3 - submission of amendments within 4 months (as with Rules & Directives)

IR 22.1 - majority required to carry a motion to amend

IR 22.4 - matters of interpretation

20.5.1 John Waumsley explained this motion was needed because at the moment there are many different categories of documents – guidelines, recommendations, procedures, etc.  The matter of who was authorised to amend the documents also varied.  
20.5.2 These six documents either involve all Sections or they involve money and, if this motion is accepted, they may only be amended by the Delegates.  It would be necessary to amend International Statute, Articles 20.2 and 20.3, and International Rules, Articles 12.3, 22.1 and 22.4.  The time limit for submission of amendments to Procedure documents would be four months (as with International Rules and Directives).

20.5.3 PEB MOTION (CODE: N) TO RENAME SIX DOCUMENTS AS PROCEDURE DOCUMENTS CARRIED UNANIMOUSLY.

20.5.3 John added there will still be six Advice documents that will be amendable by the PEB: 

1. Advice for organising WC or IEC Conferences

2. Advice to new Sections

3. Advice when ordering cards and stamps

4. The role of liaison officers

5. Police Placement Programme 

6. IPA championships and sports events.  

20.5.4 The reason these have not been classified as Procedure documents is because they don’t affect all Sections at the same time.  Some of these documents need to be updated regularly or the PEB may need to act quickly to keep the advice up-to-date.
20.6
UNITED KINGDOM                                 
  (CODE: O)   

         - Sponsorship of the World Police and Fire Games


Seconded by USA, Czech Republic and others

Motion: 

That the International Police Association, on an international level, takes up the opportunity offered by a partial sponsorship of the World Police and Fire Games, at a cost of US$ 10,000 for a single games year. Further sponsorship could be decided based on the evaluation of the efficacy of this initial year.

Steve Connor, Delegate of the UK, pointed out that in the Justification of this motion the “2009” Games are mentioned.  This was a mistake and should say “2007”.  

20.6.1 With the permission of the IP, the Observer for the UK, Stephen Crockard, presented information about the World Police and Fire Games.  Section UK had examined various options regarding possible sponsorship of the Games.  A police officer in California set up the California Police Olympics in 1967.  These games later involved the fire brigade and prison service, and eventually spread worldwide, with rapid growth over 24 years.  Events were held mainly in the USA but have also taken place in Canada, Australia and Europe.  The event in Australia in 2007 attracted 7,500 competitors from over 70 countries.  Competitors are usually accompanied by family members and friends.  In addition, around 5,000 volunteers are involved in running the games, which range from golf to more intense sports.  Jari Liimatta, who was present as the Delegate of Finland, was a multiple medal winner.  

20.6.2 There were 10,577 competitors at the 2009 Games in Vancouver, which are expected to bring 50 million dollars into the economy and also stimulate local tourism.  Organisers of the 2011 Games in New York are planning for 18,000 competitors.  With the resulting number of accompanying people, they are expecting 1 million visitors.  
20.6.3 Options for sponsorship are either through the overall organisers, the California Police Athletic Federation, or through the organisers in the country where the Games are held.   The package offered by the organisers is for $10,000 per year.  For this the IPA banner would be displayed at a stand at the Games, the IPA logo would be shown on the home page of the Games, as well as a link to the IPA website.  In addition, printed material would be sent worldwide which would include a full page advertisement for the IPA.  

20.6.4 The UK Section had also approached the local organisers of the Canadian Games but that option was more expensive.  They offered a fixed package for $15,000.  It was possible to sponsor a single event but that would have been relatively expensive at $5,000.
20.6.5 The organisers of the New York Games offered more options, with the possibility to sponsor any amount.  Stephen suggested the US Section may wish to negotiate its own deal for advertising at the event, which will coincide with the 10th anniversary of the terrorist attacks on the Twin Towers in New York.  
20.6.6 The suggestion of the UK Section is to take the opportunity of sponsorship at a cost of $10,000 for a single games year.  Further sponsorship could be considered afterwards, based on the results of the first year.  

20.6.7 The IP pointed out there are many other international organisations, e.g. International Police Organisation for Sports, European Police Organisation for Sports, etc., which are for police participants only.  Michael questioned why the UK motion last year had been for an award only and the current motion was for a large amount of money.

20.6.8 Stephen replied that the option of presenting an award was not available from the overall organisers in California but it may be possible to discuss this with the New York organisers.
20.6.9 The IP said the International Treasurers wished to meet with the UK Section representatives for further discussions on this matter.  Therefore the motion was postponed until the following day.  (See page 59)
20.7
UNITED STATES                                    (CODE: P)      

     
- IPA Membership Card (colour)

Seconded by Malta, Belgium, Japan and others

Motion: 

That the new style IPA membership card be produced in the same colour for each year and not show the year of issue.


Viola Powrie, Delegate of the USA, understood that a lot of Sections, including her own, had difficulty producing a card in a different colour every year.  They were often left with large quantities of cards and it was expensive to over-order.  She proposed the card remain the same colour every year, preferably blue, similar to the paper membership card.  If the current year was not included in the background of the card, Sections could add the year when adding information about the cardholder.  The resultant savings would make it possible for smaller Sections to use the new card who were unable to do so before.

20.7.1 John Waumsley reminded the PEB had a working party to look at various options before the new style of card was introduced.  At the time there had been a lot of discussion with Sections but every year since the new card was introduced there had been motions to introduce another type of card.  The PEB asked for a period of settlement to adjust to the new card before raising the subject again for more discussion.  
20.7.2 Viola disagreed with the view of the PEB.  She felt her Section’s proposal was not for a drastic change, the design would not change but the colour would remain the same.  She was aware a lot of Sections had run into financial difficulty in printing different coloured cards each year.

20.7.3 With the permission of the IP, the Observer for Germany, Werner Busch, informed that his Section co-operated closely with Austria originally, then later with other Sections as well, to order 120,000 cards, which reduced costs.  Having a different colour each year made it possible to see at a glance if a card was up-to-date or not.  His Section would vote against the motion.
20.7.4 With the permission of the IP, the Observer for Malta, Dione Bugeja, spoke in favour of the motion.  His Section agreed it was a good idea to use the same colour every year and blue, as Viola Powrie had suggested, was associated with the police.  The official side of the card could be exactly the same as now but without showing the year.  The reverse side, which according to the Rules may contain other information, could include the year, as well as a photo or anything else Sections wished to add.  Dione felt no Section would be harmed by this change.  
20.7.5 Mirco Ciccarese, Italy, agreed this motion could lead to savings but felt that if the current year was not shown on the front of the card, former members could possess a card which is no longer valid.  His Section could accept a new system, on condition there is a way of showing if a card has not been renewed.    

20.7.6 Alois Kalcher, Austria, said there were already two possibilities for producing the membership card, with a photograph or without.  The problem of costs only applies to small Sections who are unable to join with other Sections to order large quantities.  Those Sections could retain the paper card.  His Section would vote against the motion.

20.7.7 Koji Nakamura, Japan, agreed that reducing costs was the most important consideration for many of the members here but he agreed with the Delegate of Italy that the year must be on the front of the card.
20.7.8 The IP reminded the new membership card is only three years old but the traditional paper card is nearly 60 years old.  The traditional card had never provoked so many discussions but those who wanted to modernise kept coming back with more suggestions.  Michael felt it was necessary to allow more time to work with the new card and become more familiar with it.

20.7.9 John Waumsley added the suggestion from Malta would raise a problem with IR Article 7.4, which states the reverse side of the card may contain information required by the Section.  The year is required to be on the front of the card, so moving the year to the reverse of the card would require a Rule change.  John also thought non IPA members may try to pass as members once the year is separated from personal details, this could be done if someone had only been a member for one year.
20.7.10 Marc-Margy Durant, Belgium, said Sections that used the traditional card received cards and stamps from the IT but Sections using the new card paid the levy but received nothing in return.  He asked if it was possible for the PEB to supply the new cards to Sections.
20.7.11 The IT said this was not possible.  John Waumsley added this was discussed when the new card was introduced.  It could not be produced centrally so a template is sent for Sections who want it, to produce the cards themselves.   This was the system voted on by Delegates.  It is impossible for the Treasury to produce new style cards.

20.7.12 Viola Powrie, USA, clarified the purpose of her motion was not to have the date on the reverse of the card but printed in the background during the second printing process, when personal details are added.

20.7.13 Voting on USA Motion (CODE: P) resulted:



Against  33

Abstentions  11

In favour  13

20.7.14  THEREFORE MOTION (CODE: P) TO KEEP THE SAME COLOUR OF MEMBERSHIP CARD EVERY YEAR WAS NOT CARRIED.

Following a break, the voting strength = 59

21.
35th IEC CONFERENCE & FRIENDSHIP WEEK  

21.a)
Official Complaints from Sections UK, USA and Belgium 








(CODE: Q i-ii) 

Seconded by The Netherlands and Sweden
The IP reminded Delegates we are all friends.  These complaints will be aired to avoid any problems in the future.

21.a)1 Steve Connor, UK, said the decision to write a letter of complaint regarding the inaction of another Section was a difficult one.  This action was taken because he had received a number of complaints from UK members, mainly those attending the Friendship Week.  Two members had paid to fly home from St. Petersburg because they were so dissatisfied.  The members felt they had not received value for money because the prepared programme was only loosely connected to what actually happened during the Friendship Week.  Another cause for complaint was that no representatives from IPA Russia were in evidence.  
The previous week Section UK had received an apology from Russia, which did not go into detail, particularly regarding the financial aspect.
21.a)2 Viola Powrie, USA, concurred with Steve Connor’s description of the Friendship Week.  She had also received written complaints from members who attended.  The programme originally presented was not what they received.  This was why she had written a letter of complaint to Russia.  Viola suggested the PEB should write guidelines for planning a Friendship Week, to avoid similar problems in the future.
21.a)3 Marc-Margy, Belgium, had initially made a verbal complaint to Michael Odysseos, who asked him to put his complaint in writing.  He had sent a confidential complaint to the PEB but had subsequently decided to circulate it.  (See item 7b) viii).)  Marc-Margy had been most shocked by the situation on the night of the gala dinner, which he had attended.  Many guests had very little to eat and all drinks had to be paid for.  Participants who had arrived to take part in the Friendship Week paid an additional 95 Euros to attend the gala dinner.

21.a)4 Gennady Yermalovich, Observer for Russia, was given permission to respond.  He had distributed to all Delegates a magazine, which had been published by the Russian Section immediately after the conference and had been produced in English for this conference.  This contained answers to all the questions which had been raised.  He said only one complaint had been received after the conference, from a Belgian participant.  In August this year complaints had been received from the UK and USA via the ISG.  His Section had prepared a letter for the PEB apologising for the problems.  The Russian Section had experience in arranging international events but, because of the importance of the event, the task of organising the IEC Conference had been given to Alpha Tour.  They now realised this was a mistake.  

21.a)5 Gennady disputed the complaint that no-one from the Russian Section was present during the Friendship Week, in fact five people from the Section took part.  His colleagues in the St. Petersburg Region had tried to solve problems as they occurred.  Unfortunately there had been some changes to the programme but information had been received too late to inform guests in advance, nor had there been time to make other arrangements to correct the situation.

21.a)6 Regarding the financial situation, Gennady pointed out the Russian Section did not receive money for the conference.  The only payment made to the Section was from the International Treasurers for the technical equipment.  The remaining money was paid direct to Alpha Tour.  A representative of the company was present in Antalya as a guest.  The Russian Section accepted it may have been a mistake to hold the event in Moscow and St. Petersburg.  Moscow was the most expensive city in the world.  There had been a financial limit of 650 Euros per person but it had cost the Russian Section an additional $100,000.  On behalf of his Section, Gennady apologised for the situation.  He thought the Section had not chosen a suitable tour company to arrange the conference.
21.a)7 The IP said that, on arrival in Moscow, PEB members had noticed some minor problems, most of which had been solved by the Russian Section and Elena Federova from Alpha Tour.  PEB members had not received any official complaints during the conference but had heard gossiping.  Michael had personally attended 26 conferences and said there were always some minor problems, especially during Friendship Weeks.  He felt that when a private company was involved this increased the problems, as the company needs to make a profit so they try to make savings in many areas.  Following the conference Alpha Tour had asked Michael for the good and bad points of the event.  He had said the only good point was that all participants managed to obtain visas.  
21.a)8 The IP reminded that the PEB is only responsible for the official part of the event, not the Friendship Week.  Regarding the UK proposal for an audit of the accounts (see Code: Qii), the PEB has no authority to do this.  As we have just heard, the only money received by the Russian Section was from the IT for the provision of technical equipment, all other money was paid to Alpha Tour.  However, although the package price was expensive, it was known and agreed to in advance.  Regarding the award given to Alan Carter (also mentioned in Code: Qii), the PEB were not aware of this in advance.  The Russian Section has taken responsibility for the poor organisation.  The new PEB will look at the suggestion made by Viola Powrie regarding an advice document for organising Friendship Weeks.  

21.a)9 Steve Connor, UK, accepted the apology from Section Russia, which he would convey to his Section.  He considered the matter closed.

21.a)10 Viola Powrie, USA, also said she would pass on the apology and considered the matter closed.

21.a)11 Marc-Margy Durant, Belgium, did not accept the claim that no complaints had been received in Russia, as he had made several verbal complaints to Igor Mikhalevich. 
21.a)12 Ramil Namazov, Observer for Russia, blamed Alpha Tour for changing the programme.  Ramil also said it was not true that participants in the Friendship Week had not had contact with Russian police, as the Delegate of Belgium claimed.  A camera had been stolen from a visitor from the USA, which had been found and returned by the local police.  
21.a)13 Marc-Margy Durant expressed dissatisfaction with the reply.  He accepted the apology from Russia but had to act on behalf of his members who deserved an explanation.  Alpha Tour had taken money from members for the two events and Marc-Margy suggested the company should be asked for reimbursement.
21.a)14 Eugene Thommes, Luxembourg understood the dissatisfaction of the Belgian Delegate.  Something had been paid for but not received and Eugene questioned if the company was responsible for reimbursing the members.  

21.a)15 Koji Nakamura, Japan, felt he had been treated badly during the Friendship Week and many of his friends were also not satisfied. He felt the Russian Section should take responsibility and not try to pass blame to a private company.  
21.a)16 The Delegates of Kenya and The Netherlands both felt it was necessary to learn from the mistakes and move forward.  

21.a)17 William Saunderson, Ireland, said he had received many complaints and felt it had reduced the number of visitors attending this event in Turkey.  

21.a)18 Bruce Hutton, Observer for New Zealand, agreed the problems had done a great deal of harm.  However, it had been an experience to visit Russia and he also felt it was time to move forward.

21.a)19 Michael Odysseos advised Section Russia to discuss the complaints with the Directors of Alpha Tour.  The new PEB will review the Advice document, bearing in mind the complaints received.  
21.b)
UNITED KINGDOM

          -  Censure PEB and Section Russia            (CODE: R)

The Delegate of the UK, Steve Connor, wished to withdraw both points raised in this motion.

21.b)1 However, John Waumsley felt this motion was highly critical of the PEB and a response should be given to Delegates.  He confirmed that a letter of complaint was received from the UK on the 20th February and the matter was discussed by the PEB at its meeting on the 8th March.  The UK motion states the PEB did not acknowledge the letter but in fact John had a conversation with Tom Crozier, Secretary General of Section UK, before the PEB meeting in March and informed him the complaint would be discussed.  John wrote to Russia at the beginning of April but did not receive a reply.  John apologised that he had not notified the UK that he had written to Russia but all other accusations are refuted by the PEB.      
21.b)2 Steve Connor did not wish to say anything further on this subject.

22.
NETHERLANDS 

Young Police Officers’ Seminar 2010              (CODE: S)
Seconded by Norway

Kees Sal, Delegate of The Netherlands, gave some background information regarding the proposed seminar.  In 2006 the IPA Region of Noord Holland organised the first international meeting of young officers.  16 officers attended that event.  In 2007 the Northern Ireland Branch of Section UK hosted a fantastic week for 22 young police officers.  In 2009 the Prague Branch of IPA Czech Republic hosted 26 young police officers.  

22.1
At the conference in Moscow last year Kees had spoken to Delegates about his Section’s intention to host the 1st World Seminar for Police Officers.  Since then he had worked hard to bring expenses down by 50%.  He felt encouraging young police officers now was important to ensure that in 10, 20 or 30 years time we will still be the greatest police organisation in the world.
22.2
Information, including financial details, will be handed to all Delegates.  The name has been changed from “police students”, as it was last year, to “young police officers”, to make it possible for all Sections to participate.  The seminar will take place in Amsterdam from 8th – 14th August.  Kees outlined the subjects to be covered, including the drugs problem and a visit to the International Court of Justice in The Hague.  Uniforms should be worn during the seminar. 
22.3
Sections were encouraged to send two young officers, if possible one male and one female aged around 25.  The cost had been reduced from about 950 Euros to 595 Euros each.  It was hoped to lower the price even further.  The deadline date for registration is 30th November.  

22.4
Demetris Demetriou, Cyprus, said his Section had decided to nominate one male and one female member to participate.      
22.5
Steve Connor, UK thought this was an excellent proposal.  However, stipulating the age of participants may be a problem legally, as it is contrary to discrimination laws.  He suggested using the term “young in service” instead.

22.6
Kees Sal agreed this would not be a problem.

22.7
Koji Nakamura, Delegate of Japan, said Japanese police officers were not allowed to take their uniforms out of the country.  His Section would be unable to participate if the wearing of uniforms was compulsory.

22.8
Kees Sal said IPA Japan would be welcome to send officers in plain clothing.

22.9
Stavros Giachos, Delegate of Greece, thought the price was a little high and asked what was included.
22.10 Kees replied that the price included full board, transportation and participation in the seminar for one week.  Once they arrived in The Netherlands there would be no further expenses.  If the price could be reduced further, any participants who had already paid would receive a refund.  He realised there were Sections with limited finances and that would be given consideration.  
22.11 Phil Bailey, Delegate of Canada, thanked The Netherlands for this initiative, anything that involved young police officers was important.  However, in Canada August is peak vacation time so it may be impossible for young officers to be released from duty. He also thought the topics to be covered, although very interesting, may be more appropriate to older officers with long service.  

22.12 Kees wanted participants to be as young as possible but the matter of age was flexible.  The matter of timing had been a big issue but the dates had been dictated by the choice of events.  
22.13 The IP congratulated Section The Netherlands for organising the seminar.  

23.
UNITED KINGDOM


Diamond Jubilee Celebrations 2010 

(CODE: T)


Steve Connor, UK, reminded Delegates that in 2½ months the UK, and also the IPA, will celebrate its 60th anniversary.  Steve had written to Buckingham Palace requesting royal patronage for the IPA Jubilee celebrations.  He reminded that the Princess Royal had attended the XVI WC in 2000.  He gave information about some of the events planned:

· Last month members of the Scottish Region unveiled the Diamond Jubilee banner on the highest peak in Scotland.  In September next year, not only will they scale the highest peak in Scotland again but also the highest peaks in Wales, England and Northern Ireland.  All members are welcome to join them.  

· The South-East will host a national golf competition in May.  There will be a chance to visit a vineyard.

· The highlight of the year will be a service at Guildford Cathedral, where there is a stained glass window of the IPA crest donated by Sir Peter Matthews (former International President), to commemorate the achievements of 60 years.  

· This will coincide with the National Council meeting which will be held in Sussex.  At the same time, Section UK has invited the PEB to hold its meeting at the same location.

· A Friendship Week will be held in Windsor during May, to coincide with the annual military tattoo in the grounds of Windsor Castle, when the Queen and Duke of Edinburgh will be present.  
· A rugby competition will be held in Wales.
· Len Washer, the oldest member of the UK Section and possibly the oldest living IPA member in the world, assisted Arthur Troop in the creation of the four oldest Sections.  Len will be taken to visit those four Sections.  Len is depicted in a cartoon drawn by ‘Jedd’ to commemorate the Diamond Jubilee.  

· On the 24th July, an open day and garden party will be held at the headquarters at 1 Fox Road, and there will also be a gala evening, which will be hosted by the Nottinghamshire Branch.
· A Friendship Week will be held in historic Durham.

· An international football competition will be held in York.

· The Caravan and Camping Group will hold a rally in Liverpool.

· A Friendship Week, “A Taste of Ulster”, will be held in Northern Ireland.

· In September, a delegation of at least 30 members will attend the National Police Memorial Day in Belfast.

· A Friendship Week will be held in Stirling, Scotland.  It is hoped participants will be able to attend the Edinburgh Military Tattoo.

23.1
The IP told Steve Connor that the new PEB will make a decision regarding the invitation to hold a PEB meeting.

23.2
In answer to a question from Belgium, Steve said the prices of all the events could be found on the IAC and UK websites.

DAY 3
A Roll Call revealed the Delegate of Lesotho had been replaced by the Observer, Ellah Sekhohola.  The Observer for Austria, Wolfgang Gabrutsch had arrived.  

 Voting strength = 59
The IP welcomed the three distinguished guests who will give the theme presentation.  The IP also welcomed participants taking part in the young police officers’ programme, who were present to observe the theme presentation.
The theme will be the first item of the day, before returning to the Agenda.

Item 27.  THEME: International Terrorism and methods how to 
combat it.  

The ICC Chairman, Georgios Katsaropoulos, invited the three speakers onto the stage.  

The first speaker, Huseyin Cinoglu Phd., Assistant Professor at the Turkish National Police Academy, gave a presentation on:

A micro level approach to radicalism and radicalization in terrorist organisations. 

The second speaker, Capt. Suleyman Ozeren, Associate Professor at the Turkish National Police Academy in Ankara and Director of the International Centre on Terrorism and Transnational Crimes, gave a presentation on:

Counterterrorism strategies and international collaboration.

The third speaker, Murat Sever, Assistant Professor at the Turkish National Police Academy and a researcher at the International Centre on Terrorism and Transnational Crimes, gave a presentation on:

Barriers to international police cooperation in the fight against terrorism.

The IP thanked the speakers on their exceptional presentations, which had held everyone’s attention.

Break

Voting strength = 59

Back to item 20.6 (See page 50) – UK MOTION TO SPONSOR THE WORLD POLICE AND FIRE GAMES



(CODE: O)

Steve Connor, UK, had discussed this motion with the International Treasurers and was happy to hear further discussions.

20.6.10 The IP informed Delegates the PEB had met the previous evening to discuss this motion.  They were neither against nor in favour but would leave it to the Delegates to make a decision.  Michael reminded there are many other police sports organisations, both European and international.  A vote in favour of this motion may open the door for other organisations to ask for sponsorship.
20.6.11 Demetris Demetriou, Cyprus, pointed out the event in question was also open to fire officers.  He felt sponsorship, preferably a trophy rather than money, should be given to the Sports Police Association, bearing in mind that almost all IPA countries are members of the Sports Police Association.  This would present a better opportunity to increase our membership because the events are for police officers only.    

20.6.12 The IP asked the Delegate of Cyprus to formulate a motion to amend the UK motion, to present an award to the Police Sports Association.

20.6.13 Alfonso Vidal Verge, Delegate of Spain, reminded that when the Olympic Games were held in Barcelona in 1992, the city had not been so well known but following the Olympics it became an important tourist centre.  The Olympics brought a great deal of investment into the city and to ensure this prosperity continued, the Mayor entrusted Manel Castellvi (Observer for Spain) to attract the World Police and Fire Games to Barcelona.  More than 10,000 participants attended the Games and many brought their families with them to Barcelona for a holiday.  IPA Spain and the Barcelona Region were involved in sponsoring and organising the Games.  Thousands of people showed an interest in the IPA stand and were surprised about the humanitarian work we do.  The IPA benefited greatly from the publicity received during the Games.  There are other organisations that have used the World Police and Fire Games as a model but they are not as important and Delegates were urged to vote in favour of this motion.
20.6.14 Michelle Harris, Delegate of Australia, told Delegates the World Police and Fire Games had been held twice in Australia.  She felt the exposure the IPA could receive from involvement would be enormous.  In Australia every police station receives literature on the Games, meaning every police officer would see the IPA symbol on wall posters, etc., which could be good for recruiting new members.
20.6.15 Michael Boolsen, Denmark, did not doubt the advantages of having the IPA logo displayed at the Games but $10,000 is a large amount.  He felt it would be better spent assisting members from less affluent or more distant Sections to attend Gimborn.  This would send a message to members and future members that we support them.
20.6.16 Mirco Ciccarese, Italy, pointed out this was an opportunity to attract young sportsmen and sportswomen who have a good team spirit and would be an asset to the IPA.  He felt this would be a good investment. 
20.6.17 The Observer of New Zealand, Bruce Hutton, asked how you could measure the benefit of such sponsorship to our organisation.  If the IPA entered into a sponsorship contract, there must be accountability and a way to assess what we receive for our money.  He was also concerned about the involvement of the fire service in the Games.  In New Zealand the fire service supports the Games more than the police.  If we commit $10,000 now, would we be asked for more money in two years time?  New Zealand would not support this motion.
20.6.18 Arkadiusz Skrzypczak, Poland, agreed with the Delegate of Denmark that the money could be better used to support members from Australia, New Zealand and other distant countries to attend Gimborn.  It would be helpful for our organisation to be involved in the Games but Arkadiusz would support giving an award instead of money.

20.6.19 Nataniel Macamo, Mozambique, said the Southern Africa Region Police Cooperation Organisations (SARPCO) also held games every two years.  Sponsorship of these games would provide an opportunity to spread the ideals of IPA, not just during the event but also during the preparations.
20.6.20 According to Viola Powrie, the police and fire services in the USA are closely related.  The company in charge of the World Police and Fire Games is reputable and would provide us with the accountability required.  The USA Section will have a stand at the 2011 Games and Viola intended to be there, along with many other members, to promote the IPA.  Recruitment and retention of members is a large problem in many Sections.  She believed it was necessary to spend money to attract new members.
20.6.21 Raul Morales Paiva, Delegate of Peru, agreed in principle that supporting sports events was good publicity for the IPA.  The majority of people attending the Games are young and this will be a good opportunity to attract new members.
20.6.22 William Saunderson, Ireland, said $10,000 was a large amount of money.  He was not in favour of just giving money alone and agreed the IPA should have a stand at the event.  It should be looked upon as an investment to promote the IPA and we should take advantage of the opportunity.  
 20.6.23 The Delegate of Cyprus proposed that, instead of the $10,000 sponsorship proposed by the UK Section, the IPA should sponsor the World Police and Fire Games, the Police Sports Association and the SARPCO Games with an award or trophy.

Voting on the proposed amendment to the UK Motion resulted:


Against  24

 Abstentions  12

In favour  14

20.6.24  THEREFORE THE PROPOSED AMENDMENT TO THE UK MOTION, TO SPONSOR ALL THREE GAMES MENTIONED ABOVE, WAS NOT CARRIED.

20.6.25 Steve Connor, UK, was grateful to the Delegates who had expressed their opinions.  It seemed opinion was divided almost 50-50.  The intention of the motion was to promote the IPA and be visible to as many police officers from around the world as possible.  
Voting on the UK Motion (CODE: O) resulted:


Against  20
  
 Abstentions  15

In favour  23
Note: There was some confusion regarding the results of this vote but, following clarification by the ISG, the IP later announced:
20.6.26  THE UK MOTION FOR PARTIAL SPONSORSHIP OF THE WORLD POLICE AND FIRE GAMES WAS CARRIED.

24.
FORTHCOMING EVENTS


IPA WORLD CONGRESSES AND IEC CONFERENCES:

24.a)
2010 - 36th IEC   -   France (7-12 September)

Jacky Thevenot, Delegate of France, congratulated Section Turkey on its excellent organisation of this current conference, which had set a high standard for others to meet.  In the French Section, there had been partial renewal of the National Board, which meant there was now a new Organising Committee.  
24.a)1 The Observer for France, Rose Lourme, who is also the President of the Organising Committee,, told Delegates the French Section would be very happy to welcome everyone to Paris, which was one of the most beautiful cities in the world but also one of the most costly.  A reception and welcome team will be available at the stations and airport.  The proposed hotel, the Novotel in Paris, was the same as that used for the XI WC in 1985 but had recently been completely refurbished.  Holding the conference in Paris would offer an opportunity to promote the IPA.  A reasonable price had been negotiated and the French IPA Regions will also contribute.  The cost will be 789 Euros in a double room, with a single supplement of 185 Euros.  In addition, there was an optional extra cost of 30 Euros per day for the three-day social programme.  
24.a)2 Rose suggested the Gala Night should be held on the Friday evening.  A boat trip on the Seine was planned, during which participants would see the sights of Paris.  Dinner would be served at a restaurant on the Champs Elysees and the evening would conclude with a show and champagne.  Saturday will be a friendship day for everyone and will include visits to a police museum and to Versailles.  

24.a)3 Participants in the Friendship Week will leave Paris by coach transfer on Sunday evening to Dijon where they will spend the night.  On Monday there will be a guided tour of Dijon and a visit to a wine cellar.  The coach will arrive in Martigues on Monday evening, where all participants will board a ship for a river cruise from 13th – 19th September.  The cost of the Friendship Week will be 896 Euros in a double room.
24.a)4 Michael Odysseos informed Delegates the PEB had met with the French delegation and were of the opinion the prices are still very high.  If we agree to hold the IEC in Paris and add other expenses, such as technology, etc. the cost to the International Treasury will be approximately 40,000 CHF above the budget already approved by Delegates.  The cost is also very high for Observers and Visitors.  The PEB does NOT recommend Paris as a venue but has agreed that Delegates should have the final decision.
24.a)5 Stavros Giachos, Greece, agreed Paris is a very expensive city but thought efforts should be made to reduce the price further.
24.a)6 As Monaco is similar to Paris economically, the Delegate, Christian Durand, could understand the problems faced by Section France.  However, he thought it was important to have venues in major cities.  He also thought 30 Euros per day extra for the social programme was good value but the AIT Romain Miny confirmed the IT would not pay for this extra amount.

24.a)7 Eugene Thommes, Luxembourg, questioned if the levy would need to be increased in the future if the budget is exceeded by 40,000 CHF because of this conference.  If this was the case, he would vote against France.

24.a)8 The IT assured Delegates it would not be necessary to raise the levy, as this was a “one off” additional expense.  He hoped the excess could be cut to 20,000 or 30,000 CHF.

24.a)9 Steve Connor, UK, knew what was involved in organising a conference in an expensive place, as his Section faced a similar problem in 2000, but if the 2010 conference was moved to another venue in France, any savings would be offset by additional travel costs.
24.a)10 Koji Nakamura, Japan, reminded Delegates the decision to go to Paris was taken two years ago and he thought that decision should stand.

24.a)11 However, the IP pointed out that the PEB were accountable to the members and this discussion involved the money of the Association.  It was also hoped that Observers and visitors would be able to attend the conference but this would necessitate Section or personal expense.  

24.a)12 Mario Muscioni, San Marino, questioned why the prices had only been announced today?  He was reminded of the situation in 1999 when Barcelona should have been the venue for the 29th IEC but it was blocked by the PEB because of the high cost.  Mario was not convinced that Paris was the only beautiful city in France and agreed the price was much too high.  

24.a)13 This opinion was echoed by Roger Zetterberg, Sweden, who asked that the French Delegate give an answer regarding alternative cities in France.

24.a)14 Jacky Thevenot, France, explained the former organising committee had resigned and it had been necessary for the new committee to start from scratch.  The negotiations with the hotel had taken place the previous week and he was pleased this had resulted in a reduction in price.  In addition, the Regions in France had agreed to subsidise the event.  Regarding a possible change of venue to a provincial town, Jacky felt a hotel in any important city would demand the same rates.  Moving away from central cities meant the cost of transfer from airports also had to be taken into account.  In addition, from an administrative point of view, there were more members in Paris, and also a young officers’ programme would only be possible in Paris because of negotiations with police authorities.
24.a)15 Alfred Otieno, Kenya, felt the difference in cost between Paris or a provincial city was minimal, both were expensive.  However, what was the alternative?  

24.a)16 Alfonso Verge, Spain, agreed with the Delegates of Japan and San Marino.  To avoid this situation, the PEB should demand that a candidate proposing to host a conference must provide an approximate price and then stick to it.  The PEB would not then find itself in this difficult situation. 
24.a)17 The AIT Romain Miny reminded that, since the French Section had first spoken about price increases, Pierre-Martin had met twice with the former organising committee and since then he had met with the committee twice.  The PEB had made every effort but further reductions seem impossible.  At the time of voting for a venue, Delegates always vote emotionally and don’t consider the price.  

24.a)18 In answer to a suggestion from the Greek Delegate to use a lower category hotel, the IP said the IT and AIT had been discussing various options but prices were all expensive.  

24.a)19 Christian Durand, Monaco, understood the concerns of the PEB but thought this could mean we would never again be able to meet in European capital cities.  He had hoped that Monaco would one day be the venue for a conference but this would not now be feasible.  

24.a)20 Jack Thevenot pointed out the original price had been 1,200 Euros but this had been reduced by one third.  It was not possible to reduce the price further.  

Delegates were asked to vote on Paris as the venue for the 36th IEC Conference:


Against  1

Abstentions  19

In favour  32

24.a)21  THEREFORE THE DECISION TO HOLD THE 36TH IEC CONFERENCE IN PARIS 2010 IS RATIFIED.

24.a)22 In answer to a suggestion from Eugene Thommes, Luxembourg, that the PEB should set a maximum cost in future, Pierre-Martin assured Eugene the PEB did have a maximum price.  That is why Delegates had been consulted in this instance.  It was not always possible to have a fixed budget several years in advance but an effort was always made to respect this ceiling.
24.a)23 The Delegate of France thanked Delegates for their confidence and looked forward to welcoming them to Paris next year.

24.b)
2011 - 37th IEC   -   Romania (21-26 Sept)


Delegates were shown a presentation and received a CD of images.  It was hoped the conference will be held in Bucharest.  Mihail David, Delegate of Romania, explained that final prices would be decided after the visit of the International Treasurers but it was envisaged that the costs would be approximately 530 Euros for the IEC and 600 Euros for the Friendship Week.   

24.c)
2012 -  IPA XX WC   -   Israel  (4 - 9 September)


Gal Sharon, Delegate of Israel, pointed out the dates given in the Agenda were incorrect, the conference is planned for the 4th – 9th September.  The congress will be held in an exclusive hotel in a central location on the promenade in Eilat, convenient for the airport.  Facilities included convention rooms, a large hall for the Gala evening, a swimming pool, spa, etc.  The cost will be 650 Euros for the congress and 750 Euros for the Friendship Week.  These prices will not cover the costs but the Israeli Section will make up the difference.  The Friendship Week will take place from the 9th – 15th September.  Participants will visit the Dead Sea, Jerusalem, Nazareth, Tiberia and Tel Aviv.

25.
PROPOSALS FOR HOSTING FUTURE CONFERENCES


2013 -   Denmark




(CODE: U)

Seconded by Finland, Iceland and others

Michael Boolsen, Delegate of Denmark, explained the historical origins of the word “skol”.  When Vikings defeated their enemies they beheaded them and used skulls (skol in Danish) as drinking bowls.  That will not happen when IPA friends go to Denmark!  

25.1
Copenhagen is one of the top convention cities in the world.  A meeting of the International Olympic Committee and a large climate conference had recently been held there.  Copenhagen was convenient to travel to, as most countries have direct flights.  It is an easy city to travel around, with safe and reliable public transport.  Delegates were shown three possible conference facilities being considered.  Copenhagen is not a cheap city but there are excellent hotels in many categories.    

25.2
 It is not possible to give a fixed price at the moment but the PEB has been notified that the starting point for negotiations is around 850 Euros.  In answer to a question from the IP, Michael Boolsen clarified he had not yet looked into venues outside Copenhagen as he hoped to negotiate a lower price in Copenhagen first, for transportation reasons, etc.  If necessary, it may be possible to secure lower prices elsewhere but Copenhagen was the preferred option.  Delegates were shown a short tourist information film.
25.3
Michael Boolsen was asked if he wished Delegates to vote separately on venues inside and outside Copenhagen but he requested they have one vote for Denmark in general at the moment.  The IP added the PEB had discussed the matter of future venues and had decided that from now on Delegates should provisionally vote for a Section to host a conference.  This would give the Section the opportunity to hold negotiations and return with precise costs the following year before a final decision is taken.  
25.4
Because prices were not yet finalised, Delegates were therefore asked to give a provisional vote to hold the 38th IEC Conference in Denmark.  If accepted, Section Denmark will communicate with the IT and agree a budget before a final vote in Paris next year.
Vote in principal on the Motion (Code: U):

Against  0

Abstentions  2

In favour  57

25.5
THEREFORE THE MOTION (CODE: U) FROM SECTION DENMARK TO HOST THE 38TH IEC CONFERENCE IN 2013 IS CARRIED IN PRINCIPLE.

25.6
Raul Morales Paiva, Delegate of Peru, announced his Section’s desire to host the 39th IEC Conference in 2014.  He was advised by the IP to submit a Motion to the IEC Conference next year.  
Break for lunch.

Michael Odysseos welcomed two new guests – the Inspector General of Pakistan and former 1st International Vice President, Phyllis Nolan were both present in the conference room.

Following a Roll Call the voting strength = 59

26.
INTERNATIONAL YOUTH GATHERINGS

26.a
2009 – Israel

Gal Sharon, Israel, reported that participants from 11 Sections had attended the IYG from 26th July - 9th August.  They were looked after by IPA members and in addition medical assistance, training instructors, police facilities, etc. were provided by the Israeli police.  Every parent received a phone call when their child arrived in Israel.  

26.a)1 The theme of the IYG was “In the footsteps of the Bible”.  Beginning in Jerusalem, the youths were taken through the desert towards the Dead Sea, where they were hosted by the Southern District of IPA.  The youths travelled through the desert in jeeps and swam in the Dead Sea.  The President of IPA Israel, General Turner, welcomed everyone before they returned north to take part in a baptism ceremony in the Sea of Galilee.  The participants were joined by all the Executive Committee members at the farewell event.  The organisers enjoyed the event as much as the participants!
26.a)2 ICC Chairman, Georgios Katsaropolous, had the opportunity to hold discussions with the organising committee when the ICC met in Israel.  He congratulated the Section on a successful event.  Sections Israel and Australia have worked together to prepare a document to assist future organisers of IYG’s.  Section Hungary was advised to consult with the organisers of the event in Israel.      
26.a)3 The Delegates of Ireland and The Netherlands thanked Section Israel for hosting two participants from each Section.  Both had received excellent reports.
26.b
2010 – Hungary


Ágnes Tótpál, Delegate of Hungary, had given all Delegates a draft programme and DVD.  The IYG will take place from 26th July – 8th August.  The first week will be spent in Budapest, visiting the most beautiful places in the East and South of Hungary.  The programme for the second week is planned in Lake Balaton.  Section Hungary had also hosted an IYG seven years ago and Ágnes hoped the next would be as successful.  Delegates were shown a tourist information film.

26.c
2011 – Ireland


William Saunderson, Delegate of Ireland, looked forward to receiving the advice document prepared by Israel and Australia.  Preparations are proceeding for the IYG in Ireland and more detailed information would be available next year.
26.d
Proposals to host future IYG


Josef Neruda, Delegate of the Czech Republic, announced his Section’s intention to submit a Motion next year to host the IYG in 2012.  

The IP encouraged other Sections to consider hosting future IYG’s.
27.
THEME: International Terrorism and methods how to combat it.  
(The theme presentation took place at the beginning of Day 3 – see page 58)
Former ISG Alan Carter entered the room, with the permission of the IP.

28.
CANDIDATES FOR PEB and INTERNAL AUDITORS

All candidates for PEB and Internal Auditor positions were asked to confirm that they accepted their nominations and were given the opportunity to introduce themselves.  CVs had been provided in the Agenda packs.  Delegates were asked to second the nominations.  The full list can be found on page 7.  
28a)
Appointment of Election Officer and Assistants


The IP suggested that Roger Zetterberg, Delegate of Sweden, be appointed as Election Officer.


UNANIMOUS APPROVAL.


Delegates chosen to assist Roger were –


Phil Bailey, Canada

Marc-Margy Durant, Belgium


John Barabich, Gibraltar

29.
ELECTION OF NEW PEB


The IP thanked all Sections for the assistance given to the current PEB members, and also thanked the Delegates for their contribution.  Apart from the ISG John Waumsley, all PEB members were standing for election again.  John had served on the PEB since 1997, when he was elected as AISG.  He worked closely with the former ISG Alan Carter until 2003, when he was elected ISG.  John was also Chairman of the IIC throughout his 12 years on the PEB, during which time he had worked with his Commission members to modernise the International Statutes and Rules.  
29.1
The AISG Georgios Katsaropoulos, thanked John for his advice.  They did not always share the same views but they had always worked together for the benefit of the IPA.  Georgios wished John health and happiness in his new life.  Applause and standing ovation.
29.2
In reply, John said the last three years working with Georgios had been a pleasure.  He also thanked his Commission members, PEB members, secretaries, interpreters, Delegates and Observers for their support.  John was pleased the new international documents had been finalised.

29.3
The IP invited the Election Officer and his three assistants to take over and the current PEB members left the stage.  

Break 
Voting strength = 58 

29.4
Election of International President (IP)


Daniel CONDAMINAS   

20

Michael ODYSSEOS    

37

                                         

(1 ballot paper missing)

Michael Odysseos was elected as IP
29.5
Election of 1st International Vice President (1 IVP)
At this point, Signe JUSTESEN withdrew her candidacy for the positions of 1st and 2nd IVP.

Voting resulted as follows:
          
Mustafa AYGÜN             
8

          
Werner BUSCH             

7

         

Daniel CONDAMINAS          
29

          
Bruce HUTTON                    
4

          
George Henry MILLARD       
2

          
Zdenko PRIZMIČ                  
4


Julianna PAPNÉ VÉGSÓ       
4
The 2nd ballot resulted as follows:

Mustafa AYGÜN


15


Daniel CONDAMINAS

39





(1 blank and 3 spoiled ballot papers)

Daniel Condaminas was elected as 1st IVP
29.6
Election of 2nd International Vice President (2 IVP)


Mustafa AYGÜN


3
Werner BUSCH


9
Bruce HUTTON


5

George Henry MILLARD

5
Viola POWRIE


2
Zdenko PRIZMIČ


4
Gal SHARON


13

Julianna PAPNÉ VÉGSÓ
17


The 2nd ballot resulted as follows:


Julianna PAPNÉ VÉGSÓ
37



Gal SHARON


20








(1 blank ballot paper)

Julianna Papné Végsó was elected as 2nd IVP

29.7
Election of 3rd International Vice President (3 IVP)
Mustafa AYGÜN


2
Werner BUSCH


11
Wolfgang GABRUTSCH

2
Bruce HUTTON


10
George Henry MILLARD

7
Viola POWRIE


1
Zdenko PRIZMIČ


7
Gal SHARON


18


The 2nd ballot resulted as follows:


Werner BUSCH


26



Gal SHARON


31







(1 blank ballot paper)


Gal Sharon was elected as 3rd IVP
29.8
Election of International Secretary General (ISG)



Eija ASPHOLM


12

Kevin GORDON


4



Georgios KATSAROPOULOS
42


Georgios Karsaropoulos was elected as ISG

29.9
Election of Assistant International Secretary General (AISG)



Eija ASPHOLM


23
Stephen CROCKARD 

33

Kevin GORDON


2


Stephen Crockard was elected as AISG

29.10
  Election of International Treasurer (IT) and 
Assistant International Treasurer (AIT)

Agreement by acclamation elected Pierre-Martin Moulin and Romain Miny as the International Treasury.

30.
ELECTION OF INTERNAL AUDITORS
30.1
First round – to elect Internal Auditor 1


Fred BOYD



4
Dione BUGEJA


26

Gerhard DEKKER


9
Kevin GORDON


1

Günther LAMBRECHT

14
Joseph McKEOWN

3






(1 spoiled ballot paper)

The 2nd ballot resulted as follows:
Dione BUGEJA


34

Günther LAMBRECHT

23






(1 spoiled ballot paper)


Dione Bugeja was elected as Internal Auditor 1
30.2
Second round – to elect Internal Auditor 2



Fred BOYD



3

Gerhard DEKKER


9
Kevin GORDON


2

Günther LAMBRECHT

35

Joseph McKEOWN

7






(2 spoiled ballot papers)


Günther Lambrecht was elected as Internal Auditor 2
The new PEB took their seats.  The IP, Michael Odysseos, thanked Delegates for the trust they had shown in re-electing him for a fourth term.  It was a great honour.  Michael congratulated his colleagues on the PEB, especially the new members.  He assured everyone they would work for the benefit of the Association and its members. 
Many Delegates took the opportunity to congratulate the new PEB members.
31.
APPOINTMENT OF ADVISOR (IR Art 16)

There was no Advisor.

32.
AFFILIATION OF NEW NATIONAL SECTIONS


None to be affiliated.  

The IP reminded Delegates there is one Section in Foundation at the moment, in Moldova.  Very good progress is being made there.

33.
ANY OTHER BUSINESS

33.a) Sri Lanka Friendship Week – The Sri Lanka Delegation had been unable to attend this conference and had appointed the UK to act as proxy.  Steve Connor, UK, quoted from a letter from Sri Lanka, inviting members to the 4th Friendship Week in 2010.  Details of the event can be viewed on the IAC website.  

The IP added that now the war between the two communities in Sri Lanka has ended everyone is safe to go there.  He congratulated Section Sri Lanka on holding a 4th Friendship Week.
33.b) Greece Friendship Week – With the permission of the IP, the Observer for Greece, Kiriakos Karkalis, gave information about the Friendship Week, which will be held in the city of Rhodes, on the island of Rhodes, from 16th – 22nd June 2010.  The event is planned to celebrate the 45th anniversary of the Hellenic Section and Kiriakos hoped that friends from all around the world would join the celebrations.  Participants will be transported from Rhodes International Airport.  The price of 720 Euros for a single room or 625 Euros each for a double room included meals, trips, entertainments, etc.  
33.c) Cyprus – The Delegate of Cyprus, Demetris Demetriou, announced that his Section wished to host the XXI WC in 2015.  It was hoped the event would take place in Nicosia in the 1st or 2nd week of October.  The motion will be submitted at least 90 days before the 36th IEC Conference next year.

33.d) New Zealand – Stan Keith, Delegate of New Zealand, read a letter from John Key, who is the Prime Minister of New Zealand and also Minister of Tourism, inviting IPA members to visit the country.  At the suggestion of the IP, Stan agreed the IP or ISG could write a letter of thanks to Mr Key. 
33.e) Cape Verde – Alcino Costa, Delegate of Portugal, reminded that his Section was working towards founding a Section in Cape Verde.  


The new ISG, Georgios Katsaropoulos, confirmed that Alcino had sent two reports about the progress in Cape Verde to the PEB in the past year.  This would be discussed by the new PEB.

33.f) Hong Kong Friendship Week – Chris Bilham, Delegate of Hong Kong, told Delegates a Friendship Week will be held from 31st October – 7th November 2010, as part of the celebrations for the Section’s 50th anniversary.  This was only the second Friendship Week to be hosted by the Hong Kong Section.  Very positive feedback had been received following the first in 2006.  If participants wished to continue their stay or travel further following the event, the Hong Kong Section will be pleased to assist.  Information is available on the Hong Kong website and brochures will be available soon.
33.g) Thanks from Israel – As the Delegate of Israel, Gal Sharon, had been elected to the PEB, Haim Szmulewitz had taken over as Delegate.  Haim thanked the USA Section for the great assistance provided to an Israeli member in a time of need.  The member was in urgent need of an operation in the USA and the Section had provided transportation and accommodation for him and his family for almost one month.  This demonstrated the power and spirit of the IPA.


Michael Odysseos added his thanks to the USA Section for its humanitarian assistance.

33.h) The two newly elected PEB members, Gal Sharon (3rd IVP) and Stephen Crockard (AISG) were invited to speak.  They both thanked Delegates for their support and friendship.
34.
CLOSING THE XIX IPA WORLD CONGRESS


The IP, Michael Odysseos, felt a lot had been achieved over the last three days.  There had been problems but these had been solved by respecting differing opinions, in the spirit of friendship.  He thanked the Turkish Section for their excellent work in arranging the World Congress.  He also took the opportunity to thank the interpreters, secretaries, technicians and everyone who contributed to the success of this conference.  Michael looked forward to being received by our French friends next year.  He wished everyone happiness, health and prosperity, and a safe journey home.
The XIX IPA WC closed at 6.15 p.m.
PERMANENT EXECUTIVE BUREAU (PEB)

(Following Elections)
INTERNATIONAL PRESIDENT

                   MICHAEL ODYSSEOS

1st INTERNATIONAL VICE PRESIDENT
    
        DANIEL CONDAMINAS

2nd INTERNATIONAL VICE PRESIDENT
           JULIANNA PAPNÉ VÉGSÓ
3rd INTERNATIONAL VICE PRESIDENT
                               GAL SHARON
INTERNATIONAL SECRETARY GENERAL     GEORGIOS KATSAROPOULOS

ASSISTANT I S G


                                     STEPHEN CROCKARD
INTERNATIONAL TREASURER

              PIERRE-MARTIN MOULIN 

ASSISTANT INTERNATIONAL TREASURER
                      ROMAIN MINY
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